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Disclaimer: Certain statements in this communication may be ‘forward looking statements’ within the meaning of 
applicable laws and regulations. These forward-looking statements involve a number of risks, uncertainties and other 
factors that could cause actual results to differ materially from those suggested by the forward-looking statements. 
Important developments that could affect the Company’s operations include changes in the industry structure, significant 
changes in political and economic environment in India and overseas, tax laws, import duties, litigation and labour 
relations.  Kolte-Patil Developers Limited (KPDL) will not be in any way responsible for any action taken based on such 
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Abbreviations used in the Annual Report 
IOD: Intimation of Disapproval or Authorisation (first permit for construction); key 
approval or milestone in redevelopment projects 
OC: Occupation Certificate (facilitating apartment handover)
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At Kolte-Patil Developers 
Limited, we have built a 
business model designed to 
resist sectorial downtrends on 
the one hand and capitalise 
disproportionately on economic 
rebounds on the other.
The objective at our Company 
is not merely to resist the 
slowdown; it is to grow and 
enhance value attractively 
through the slowdown, 
validating our outlier positioning.
A positioning described in two 
words.
Anti-fragile.



Kolte-Patil Developers 
Limited.
One of India’s 
most exciting real 
estate development 
companies.
Not because it markets 
more apartments in 
Pune than any other 
Company...

Footprint
Kolte-Patil Developers Ltd. is one 
of India’s leading residential real 
estate companies. The Company 
was formed nearly three decades 
ago with the philosophy of 
‘Creation, not Construction’. 
Over the years, the Company has 
established itself as one of the 
leading residential real estate 
developers in the country. 

Even as the Company is 
headquartered in Pune, it is 
present in three Indian markets 
with attractive potential – Pune, 
Mumbai and Bengaluru. The 
Company has been enjoying a 
dominant position in Pune for 
years, holding its ground against 
national builders of repute.  The 
Company has developed and 
constructed over 50 projects, 
including residential complexes, 
commercial complexes and IT 
Parks covering a saleable area of 
over 20 million square feet across 
the markets of its presence. 

Promoters
The promoters of Kolte-Patil 
Developers Limited possess 
three decades of rich 
sectorial experience. The 
result is that the Company 
has weathered a number of 
market cycles, validating 
its competitiveness in 
even some of the most 
challenging economic 
phases. The promoters 
validated their employees-
first commitment when 
they voluntarily took a 50% 
salary reduction in FY21 
to tide over the COVID-19 
uncertainty. 

Track record
The Company has delivered 
over 20 million sq ft of 
residential units across 
Pune, Bengaluru and 
Mumbai in its existence. 
The Company had about 10 
million sq ft under execution 
(sold and unsold) by the 
close of FY20.

Credit rating
The Company is not only 
a respected developer; 
it is also one of the 
least leveraged, with an 
established track record 
of positive operating cash 
flows. The Company 
enjoyed CRISIL A+ / 
Stable rating, one of the 
highest ratings accorded to 
an Indian residential real 
estate developer by CRISIL. 
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But because it refuses to believe that a market is so bad 
that nothing can sell. 
But because it refuses to be convinced that a word called 
‘impossible’ exists.
But because it refuses to believe that you need to mobilise 
debt to enhance shareholder value.
But because it refuses to believe that you need to have 
compromised profitability to enhance revenues. 
But because it refuses to accept post-tax profit as the sole 
index of growth but prioritises the role of cash flows as 
well. 
But because it believes that it is not just profit generation 
but prudent capital allocation that makes companies truly 
successful. 

Marquee investors
The Company attracted 
prominent global investment 
firms to invest in its projects, 
validating the Company’s 
competence and credibility. 
For instance, the prominent 
Kohlberg-Kravis Roberts 
(KKR) committed C193 Crore 
in R1 sector of Life Republic, 
Pune; the Company entered 
into a C120 Crore agreement 
with an affiliate of J.P. 
Morgan Asset Management 
for its redevelopment project 
Jay-Vijay Society in Vile 
Parle (E), Mumbai. Portman 
Holdings accounted for 
49% of the Company’s 
Tuscan Estate property 
(Pune). ASK accounted 
for 70% of Three Jewels. 
The Company’s shares are 
owned by prominent foreign 
institutional investors like 
Pabrai Funds (9.7%) and 
Goldman Sachs (3.7%), 
among others, as on 31 
March, 2020. 

Brands
Kolte-Patil markets projects 
under two brands: ’Kolte-
Patil’ (addressing the 
mid-priced and affordable 
residential segment) and 
‘24K’ (addressing the 
premium luxury segment). 
The Company executed 
projects in multiple segments 
– standalone residential 
buildings and integrated 
townships. 

Ecosystem of 
capabilities

The Company is driven 
by a holistic ecosystem of 
competence that includes: 
construction timeliness, 
sales effectiveness, customer 
relationship management, 
investment in cutting-
edge technologies, strong 
processes and informed 
decision-making. The 
Company invested in 
benchmark technologies 
like Aluform technology 
from Korea, adhesive 
technology from Italy, water-
proofing technology from 
Germany, pre-fabricated 
door technology from Japan 
and even entered into 
collaboration with Dulux to 
provide world-class services. 
The Company was also 
among the first to implement 
advanced CRM SAP-based 
ERP in India’s real estate 
sector.

Institutional 
frameworks

Kolte-Patil is listed on the 
National Stock Exchange 
(NSE) and Bombay Stock 
Exchange (BSE). Several of 
the Company’s projects were 
certified by the Indian Green 
Building Council (IGBC).
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Milestones and
achievements
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TRANSFORMATIVE JOURNEY

RECOGNITION

Kolte-Patil is a respected industry player, reflected in various awards received from a range of 
institutions in recognition of its achievements.

FY20

1991: Company Incorporated as Kolte-
Patil Developers Private Limited in 
Pune.

1994: The Company entered the 
Bengaluru real estate market.

2007: The Company went public 
following a successful IPO, raising 
C275 Crore. It was listed on the 
Bombay Stock Exchange and National 
Stock Exchange.

2007-11: The Company signed joint 
ventures with ICICI Ventures, Portman 
Holdings and IL&FS for numerous 
projects.

2010: The Company launched ‘24K’ 
to cater to the increasing luxury real 
estate demand.

2011: The Company launched its 
390-acre township Life Republic near 
Hinjewadi, Pune

2013: The Company entered the 
Mumbai real estate market and signed 
three society redevelopment projects 
in the first year of operations

2015: The Company crossed the 
milestone of developing 10 million 
square feet of residential area

2015: The Company entered into 
a C120 Crore transaction with a 
JP Morgan India subsidiary for its 
redevelopment project Jay-Vijay in Vile 
Parle, Mumbai

2017: The Company received an 
investment of C193 Crore from global 

investment firm, KKR, for R1 sector of 
Life Republic.

2019: The Company reported record 
sales of 2.7 million square feet during 
FY19.

2019: The Company crossed the 
milestone of developing 20 million 
square feet of development

2020: The Company recorded the 
highest collections of C1,368 Crore, in 
its three-decade existence

2020: The Company received OC for 
Jai Vijay, a milestone in its Mumbai 
property re-development journey. Jai 
Vijay is the Company’s flagship project 
in Mumbai and one of the largest 
redevelopment projects in the Vile 
Parle East micro-market.

yy Revenues strengthened 2.6 % 
YoY to C1226 Crore compared to 
C1195 Crore in FY19

yy EBITDA declined by 15.1% 
YoY to C256.1 Crore compared 
to C301.6 Crore in FY19

yy PAT (pre-minority interest) 
increased by 11.8% YoY to 
C148.6 Crore compared to 
C132.9 Crore in FY19

yy PAT (post-minority interest) 
declined by 12.2 % YoY to 
C137.5 Crore compared to 
C122.5 Crore in FY19

yy EBITDA margin remained 
stable around 20.9%

yy Net debt declined by C83 
Crore YoY to C434 Crore 

yy Collections grew 10% to C1,368 Crore, the 
highest ever in the Company’s three-decade 
history

yy Overall sales volumes stood at 2.5 msf in 
FY20 driven by Ivy Estate, Western Avenue, 24 
K Pune Portfolio and Bengaluru projects and 
Life Republic. Recorded second consecutive 
year of ~1 msf of sales at Life Republic

yy Received IOD approvals for Goregaon and 
Dahisar redevelopment projects in Mumbai - to 
be launched in FY21.

yy Received OC for Jai Vijay, a milestone in 
its Mumbai property re-development journey.  
Jai Vijay is the Company’s flagship project in 
Mumbai and one of the largest redevelopment 
projects in the Vile Parle East micro-market.

yy Completed the second tranche payment of 
C70 Crore for the buyout of ICICI Venture’s 50% 

stake in Life Republic (first tranche of C70 Crore 
was paid in March, 2019).

yy Signed three new projects with a saleable 
potential ~1.2 million square feet in Pune under 
the Development Management Model 

yy Delivered superior returns (IRR of 23.1% over 
45 months) to Motilal Oswal Real Estate from 
City Avenue project in Wakad, Pune

yy Delivered 1.86 msf (OC for 1,601 units) in 
Jay Vijay, Mirabilis, Western Avenue and Life 
Republic

yy Undertook strategic land monetisation of 
~5.42 acres of Sector R10 of Life Republic for 
C91 Crore (residential development potential 
of 7.6 Lakh sq. ft. of saleable area) to be 
developed by Kolte-Patil I-Ven Townships 
(Pune) Ltd. (KPIT) and Planet Smart City around 
a profit sharing model (post-Balance Sheet 
development).

yy Times Realty Icons - Best Realtor 
2019 KPDL 

yy ABP News - Brand Excellence in Real 
Estate

yy CNN NEWS18 - Developer of the Year 
Residential

yy Realty Plus - Developer of the Year 
Residential 

yy ET Now - Most Trusted Brand 

yy ET Now - CSR Initiative of the Year in 
Real Estate Sector 

yy ET Now - Luxury Project of the year - 
24K Stargaze 

yy Realty Plus - Luxury Project of the 
year- 24K Stargaze 

yy CNN NEWS18 - Integrated township 
of the year – Life Republic

yy ET Now - Innovative marketing 
campaign of the year –Life Republic 
Zabardus Campaign

This is how we performed in FY20
The Company has adopted IND AS 115 during Q1 FY19, effective from 1 April, 2018 and has opted for modified retrospective 
method. In order to facilitate like-to-like comparison and continuity of information flow, financials based on the erstwhile 
applicable Percentage of Completion Method (POCM) of accounting for revenue recognition have been shown

Financial highlights Operational highlights 
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This annual 
report is a 
celebration of 
four words.
‘It can’t be done.’
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These words have 
inspired hundreds 
of us at Kolte-Patil.
It is time to say 
‘Thank you’. 
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Thank you…

‘Thank you’ to all 
who pronounced ‘You 
must be crazy to even 
think of marketing 
a property without 
a mega advertising 
budget.’

‘Thank you’ to 
all who passed 
judgment with ‘You 
must be foolhardy to 
think of passing an 
entire year without 
a single property 
launch.’

‘Thank you’ to 
all who smirked 
‘Who will buy an 
apartment during the 
lockdown?’

‘Thank you’ to all 
who expressed 
concern with 
‘Markets are tight. 
You will have a 
problem mobilising 
apartment 
installments.’

‘Thank you’ to all 
who laughed saying 
‘The whole country is 
cash-strapped. How 
will you ever deliver 
an apartment on 
time?’

‘Thank you’ to all 
who said ‘Nobody 
will want to invest 
in a real estate 
company in this 
slowdown?’

‘Thank you’ to all 
who scoffed by 
saying ‘Growing the 
business with less 
debt is a nice bit of 
fiction.’

‘Thank you’ to all 
who almost laughed 
when we selected to 
monetise our land 
holding during the 
lockdown.’

‘Thank you’ to those 
who shook their 
heads when they 
heard of our resolve 
to sell apartments 
without spending 
large sums in sales, 
marketing and 
commissions.’
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All these well-
meaning people 
inspired us to do 
one thing really 
well. 
Row harder.
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In FY20, India’s real estate 
sector experienced a decline 
in sales. 

Lower realisations. 
Weaker liquidity. 
Higher debt. 
Project delays. 
Larger inventory. 

One of the worst of years for 
the sector in living memory.
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In Kolte-Patil, we rowed 
harder. 

Sales were steady. 
Deliveries accelerated. 
Debt declined. 
Project pipeline strengthened. 
Market leadership sustained. 

The result: the best year for 
collections in the history of 
our Company.
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How Kolte-Patil has reinforced its 
Anti‑Fragile positioning over the years

Definition
Collections are a 
financial indicator 
that measures a 
Company’s ability to 
collect outstandings 
on schedule. The 
higher the collections, 
the stronger the cash 
flow.

Why we measure
Collections provide 
an index of the 
Company’s cash 
comfort in quantum 
terms.

Performance
The Company reported 
a C120 Crore increase 
in collections in FY 
20 following high 
apartment sales 
coupled with a strong 
control on receivables.
*Includes DM collections 
C62.8 Crore in FY19 and 
C55.5 Crore in FY 20

Definition
Sales indicate the 
quantum of real estate 
sold in a financial 
year, indicating the 
life-cycle of the project 
(until handover).

Why we measure
Sales provide an 
index of prospective 
revenues and profits. 

Performance
The Company reported 
2.5 million sq ft of 
sales in FY 20 despite 
making no new 
launch.

Definition
Sales indicate the 
value of real estate 
sold in a financial year, 
indicating existing and 
prospective revenues 
(until handover to the 
customer).

Why we measure
Sales by value provide 
an index of prospective 
revenues and profits. 

Performance
The Company reported 
C1315 Crore of sales 
in FY 20, which was 
creditable for the 
fact that they were 
achieved through 
sustenance sales.

Definition
Possessions 
indicate the speed 
with which the 
Company is handing 
over apartments, 
concluding collections 
and closing the 
account – the higher 
the better.

Why we measure
Possessions drive 
profitability – the 
ability to convert 
inventory into 
revenues.

Performance
The Company reported 
a possession of 1601 
units in FY 20 arising 
out of construction 
efficiency and 
completion clearance 
from municipal 
authorities.

Definition
Sales growth without 
deducting taxes

Why we measure
This measure reflects 
the result of our 
capacity to capitalise 
on market trends and 
service customers 
with corresponding 
products, superior 
technologies and 
competent supply 
chain management. 

Performance
Our aggregate sales 
increased 2.6% (or C31 
Crore) in FY 20, which 
compared favourably 
with the preceding 
years despite the 
sluggishness of the 
real estate sector. 

*Adjusted for the strategic 
divestment of the Wakad 
land parcel worth C182 
Crore

Collections 
(C Crore)

Sales volume
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Definition
Profit earned during 
the year after 
deducting all expenses 
and provisions 

Why we measure
It highlights the 
strength of the 
business model in 
enhancing value for 
shareholders. 

Performance
The Company’s net 
profit grew every 
single year through 
the last few years. 
The Company 
reported a 12.2% 
increase in net profit 
in FY20, reflecting 
the resilience of 
the business model 
in a challenging 
downtrend. 

Definition
This financial 
number measures the 
efficiency with which 
capital is employed in 
the business.

Why we measure
ROCE is a useful 
metric for comparing 
profitability across 
companies based on 
the amount of capital 
they use - especially 
in capital-intensive 
sectors.

Performance
The Company 
reported 12.8% ROCE 
in FY 20, prudently 
investing every rupee 
in profitable projects 
to generate attractive 
returns.

Definition
The quantum of debt 
after deducting the cash 
on the Company’s books. 
Net debt for FY20 does 
not include C196 Crore 
towards OCD, CCD, 
OCRPS and Zero Coupon 
NCD subscribed by PE 
investors.

Why we measure
This number provides a 
true and fair picture of 
the company’s intrinsic 
profitability.

Performance
The Company’s net debt 
declined from C517 Crore 
in FY 19 to C434 Crore in 
FY 20, an achievement 
considering that the year 
under review was marked 
by sluggish sectorial 
offtake and liquidity 
crunch. 

Definition
This ratio measures 
net debt to net worth 
(less revaluation 
reserves).

Why we measure
This is one of the 
defining measures of 
a Company’s financial 
health, indicating the 
ability of the Company 
to remunerate 
shareholders over debt 
providers (the lower 
the gearing the better).

Performance
The Company’s 
gearing decreased 
from 0.47 in FY19 
to 0.35 in FY 20. We 
recommend that 
this ratio be read in 
conjunction with net 
debt/operating profit.

Definition
This is derived through 
the calculation of the 
average cost of the 
consolidated debt on 
the Company’s books.

Why we measure
This indicates our 
ability in convincing 
bankers and other 
debt providers of 
the robustness of 
our business model, 
translating into a 
progressively lower 
debt cost (potentially 
leading to higher 
margins). 

Performance
The Company’s debt 
cost progressively 
declined from 12.1% in 
FY17 to 10.5% in FY20, 
indicating a superior 
credit-rating. 

Net profit^
(C Crore)

RoCE^
(%)

Net Debt 
(C Crore)

Gearing^
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Debt cost  
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Note: ^The Company adopted IND AS 115 (Completion Contract Method – CCM) effective from 1 April, 2018 and opted for the modified retrospective method; To 
facilitate a like-to-like comparison, the figures shown above are based on the previously applicable Percentage of Completion Method (POCM).
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Kolte-Patil. 
Anti-Fragile. 
Sustained sectorial outperformance 
across market cycles

Relatively asset-light 
growth

Sustained market 
leadership

Business grown on 
customer advances

ROCE >15% (4 
year average)

Benchmark 
credit-rating 

Sales and 
marketing  cost 

leadership 

Collections 
trending 
higher 

4 successive 
years of PAT 

growth

Positive 
operating 
cash flow

Among the 
healthiest sectorial 
sales throughputs

Low debt 
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At Kolte-Patil, Anti-Fragile 
is not just about resisting 
the downtrend.
It is about growing through 
the slowdown as well

This is where we are

This is where we wish to go 

Leading real 
estate brand in 

Pune 

Double 
sales and 

revenues across 
the foreseeable 

future

Growing 
property 

development 
partnerships 

Generate 
~20-25% 

revenues from 
Mumbai and 

Bengaluru in a 
few years

Declining 
debt 

Faster 
sales in Life 

Republic 

Growing 
presence in 
Mumbai and 
Bengaluru

Grow our 
Pune presence 

and leadership to 
~3.5 msf

Maturing Life 
Republic; point 

of take-off 

Deepen 
cash-light 

partnerships
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Governance and Kolte-Patil

Overview
At Kolte-Patil, governance is about doing the right things 
more than doing things right.
This indicates that we put integrity first; efficiency is a 
byproduct.
Our track record indicates that companies high on their 
ethical commitment can also be sustainably successful.
When we went into business we were driven by the vision 
to not necessarily be the largest in our space at any cost; 
we sought to differentiate ourselves as one of the most 
trusted; we sought not necessarily to be driven by the scale 
of our revenues as much as the quality of respect.

The best collections year 
in our existence was not 
singularly derived from what 
we achieved in FY20. It was 
derived from the way we 
selected to run our Company 
from the time we went into 
business.
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Philosophy 
It would be easy to classify 
Kolte-Patil as a real estate 
construction Company.  
Over the years, we have 
positioned ourselves around 
‘Creation, not Construction’. 
This has extended us from 
functional construction to 
the development of spaces 
that are present-perfect and 
future-proof, reinforcing 
our respect. We achieve 
this through a 360-degree 
business approach focusing 
on social, scalable, profitable 
and sustainable growth. 

The right way
At Kolte-Patil, we believe 
that merely seeking to 
be honest and ethical 
is one part of the story. 
This commitment needs 
to be reflected across 
every initiative across 
every function and across 
every executive. Unless 
this ‘rightness’ is owned 
universally across the 
Company, the impact will 
never be effective. The 
result is that over the years 
we have preferred relative 
slowness while doing it 
right as a more acceptable 
virtue over cutting corners. 
The result is that at our 
Company, we speak a 
different language: ‘What 
is the fastest we can do 
without a transgression of 
any kind?’ The result, we 
are pleased to report, has 
been a higher benchmark 
in virtually everything we 
do, starting with a voluntary 
customer-protection 
clause way before this was 
statutorily warranted. The 
Company had become 
RERA-compliant even before 
RERA became a reality.

Integrity
At Kolte-Patil, we placed 
integrity at the cornerstone 
of our business. While 
we would have done this 
irrespective of the nature of 
business we entered, the role 
of integrity ran deeper in our 
business.  Considering that 
home purchase   was usually 
the result of a lifetime 
of savings for most that 
brought from us, there was 
an unspoken responsibility 
that came with sale: to live 
up in every way possible 
to the expectations of our 
customers. 

The list is endless
When you seek to do things 
right, the list is endless. 
There are hundreds of values 
we hold dear: a respect for 
meritocracy, putting the 
customer’s interest first 
(even when the customer 
would never know),  respect 
for gender equality, complete 
intolerance for sexual 
harassment, impatience 
with ethical transgressions, 
recruitment without 
prejudice, respect for the 
dignity of people and an 
overarching respect for the 
earth. The objective is to 
make the world a better 
place to be in.
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Spotlight mindset
At Kolte-Patil, we believe 
that we are always being 
watched – watched by 
our colleagues, watched 
by regulators, watched by 
stakeholders, watched by 
prospective customers, 
watched by the world at 
large. Whether we are 
being watched or not is 
immaterial; what we believe 
is important is to be the role 
model through thought and 
action, putting a premium 
on what we are, what we do 
and how we are perceived.  

Focus
At Kolte-Patil, we believe 
that the narrower the field of 
competence the bigger the 
possibility of specialisation 
and sustainable 
competence. In view of this, 
we have selected to not 
diversify into any unrelated 
business but deepen our 
capabilities and competitive 
advantage. At our Company, 
we have deepened this 
sense of focus: we see our 
role as an efficient convertor 
who creates properties 
in the lowest cost in the 
quickest time and at the 
highest quality rather than 
as a Company that would 
rather buy, trade or invest in 
extensive land banks (except 
when we are building 
townships).

Long-term
At Kolte-Patil, we are a long-
term-focused Company - by 
the nature of products that 
we create to the way we 
perceive our existence. We 
don’t just create products 
that will last generations; 
we expect to exist across 
generations as well. This 
aspiration puts a premium 
on our capacity to think 
long-term: this is reflected in 
virtually everything that we 
do. Whether it is the kind of 
ERP we invest in; whether 
this is related to the kind 
of equipment we seek to 
buy; whether it is related to 
the size and location of the 
township we seek to grow; 
whether this is related to 
the pedigree of the private 
equity partner we wish to 
collaborate with in building 
one of our projects. 

Controlled growth
At Kolte-Patil, we believe 
that one of the biggest 
drivers of our sustainable 
growth is that we have 
never consciously desired 
to become the biggest in 
our business at any cost; on 
the contrary, the dominant 
position that we enjoy in 
Pune has been derived from 
measured and controlled 
growth where we conducted 
business within the 
perimeters of our Balance 
Sheet – drawing down 
debt, maximising accruals 
and responsible capital 
allocation. The result: we 
have remained asset-light 
and profitable through some 
of the most challenging 
market cycles.
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Board of Directors
The Board comprises 
achievers of standing; a good 
proportion of Independent 
Directors, who can speak 
their mind and influence 
the Board. Their prudent 
approach and sustained 
guidance has enriched our 
values, business functions 
and governance. 

Audit and 
compliance-driven
At Kolte-Patil, we believe 
that business predictability 
is derived from a strong 
review system. We 
strengthened an audit-driven 
and compliance-driven 
approach. When faced with 
an accounting treatment 
that requires interpretation, 
we would rather take a 
conservative view. The result 
is that whatever we report 
in our books is a faithful 
indication of what actually 
exists. Leading global 
auditors Deloitte Haskins 
& Sells LLP and KPMG are 
the Company’s Statutory 
Auditors and Internal 
Auditors respectively.

Discipline-driven
At Kolte-Patil, we are 
engaged in a business 
marked by thousands of 
variables where even one 
variable incompetently 
managed can affect the 
customer’s experience. 
At Kolte-Patil, this reality 
has inspired us to invest 
in discipline: processes, 
systems and standard 
operating protocols with the 
objective to control variables 
and eliminate deviations 
– each time and every 
time. This discipline has 
been complemented by a 
robust IT foundation, which 
provides us with a scalable 
foundation that enables us 
to grow profitably without 
a proportionate increase in 
resources.

Stakeholder value
At Kolte-Patil, it would be simplistic to believe that we exist for one kind of stakeholder. The reality is that we have focused 
on well-roundedness: we are different things to different stakeholders. The customer must get the best value for money spent 
in buying our asset class; the employee must derive pride of association; the investor must generate a superior return on 
employed capital; the community must benefit in visibility and pride from our neighbourhood presence; the government must 
benefit through taxes and livelihood creation; our vendors must benefit through the outsourcing of products and services.

At Kolte-Patil, we believe that the measure of our governance lies in the assumption that if we did not exist, the urban 
landscape would be poorer. 

Transparency
At Kolte-Patil, we 
communicate accurately and 
comprehensively as well. 
We hold our transparency 
commitment dear – whether 
it is in the form of what we 
tell customers who buy from 
us, what we tell investors 
during quarterly earnings 
calls and what we tell our 
employees on prospects and 
appraisals. We were one of 
few real estate companies to 
share a detailed document 
outlining the COVID-19 
impact with the stock 
exchanges. 
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The Chairman’s overview

The principal message that 
I wish to send out to our 
stakeholders is that even as the 
COVID-19 impact is sweeping 
and significant, Kolte-Patil 
possesses the resilience and 
agility to emerge quicker and 
stronger. 

Rajesh Patil, Chairman

Overview
This is one of the most 
bewildering times for our 
sector and economy (global 
and Indian).

This is also one of the most 
predictable times for our 
Company. 

The year under review was 
marked by a slowdown in 
consumer sentiment across 
various sectors and an 
unprecedented pandemic in 
the last quarter of FY20. 

As India went into a state 
of lockdown that destroyed 
demand across most sectors, 
there was a premium on 
the need to protect one’s 
Balance Sheet, stay liquid, 
enhance agility and do 
everything possible to stay 
competitive until the effect 
of pandemic declined. 

I will not venture to suggest 
that we had anticipated 
this meltdown; however, 
by the virtue of having 
experienced subdued market 
cycles, we had created a 
business model equipped to 
be the nimblest to adapt to 
circumstances unforeseen 
and outside our control. 

Over the years, we had 
focused on being ahead 
of the sectorial curve. We 
deepened our preparedness 
against the unexpected, 
moved with proactive speed 
and transformed challenges 
into opportunities. 

One does not have to look far 
for validation: the Company 
was RERA-prepared through 
systems and processes 
well before RERA became 
a reality. Even as much of 
the country’s real estate 
sector was affected by this 
definitive game-changer, 
Kolte-Patil capitalised by 
being proactively prepared. 
The result was that the 
Company performed even 
better following RERA 
implementation with 
negligible impact on sales 
or profitability. The same 
impact was evident when 
GST was introduced, 
widening the gap between 
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our Company and 
competition. 

The principal message that 
I wish to send out to our 
stakeholders is that even 
as the COVID-19 impact is 
sweeping and significant, 
Kolte-Patil possesses the 
resilience and agility to 
emerge quicker and stronger. 

Relevant asset class
One of the most telling 
realities to have emerged 
from the pandemic is the 
importance of a home.

As people have had to be 
confined inside their homes 
for weeks on end, the 
experience has highlighted 
the importance of buying 
into a home constructed by 
the right brand. This new 
normal has brought home 
the learning that a home 

needs to be not just a shell in 
which one seeks to live some 
leisure hours but a holistic 
lifestyle experience instead. 
Besides, as people work 
increasingly from home, 
there is an expressed need 
for a ‘home office’. 

As the importance of this 
asset class has deepened 
what we are seeing is an 
inflection point towards 
bigger and better homes 
– not just a place where 
one may live, unwind, 
rest and recoup but also 
a place where one may 
work. Following extensive 
engagements with those 
who brought into our 
apartments in the last few 
years, a recurring response 
was a sense of relief about 
the way we had designed 
and configured apartments; 
our buyers considered 
themselves fortunate to have 
brought into apartments 

sized slightly bigger than 
their then needs.  

The time has come when 
people who wish to buy 
apartments will be more 
demanding than ever. There 
will be a greater focus on 
apartment configuration; 
there will be a larger focus 
on the quality of lifestyle 
supports; there will be a 
bigger stress on apartment 
spaciousness. By the virtue 
of having built apartments 
with precisely this focus, we 
will be attractively placed 
to capitalise on the sectorial 
transition. 

Apartment prices have 
not increased for nearly 
half a decade, possibly 
the longest period of price 
stability seen in decades. 
On the other hand, personal 
incomes and prosperity 
have increased year-on-
year; the rate of housing 
finance loan has declined 
from around 11% to around 
8.5% even as incomes have 
grown. The transparency 
and compliances related to 
product sale have increased. 
Real estate is now a credible 
investable asset class. 
Besides, apartments in India 
generate a steady 2.5-3.5% 
yield on rent, making this an 
attractive asset for NRIs. 

I am optimistic that India 
will be one of the earlier 
economies to recover from 
the pandemic. By the 
virtue of a large captive 
consumption appetite, 
India’s economic de-growth 
could be less pronounced 
than in other countries. 
Besides, as the country 
begins to co-exist with 
the virus, some personal 
economic decisions will be 
taken quicker, one of them 
being the decision to move 
into a new, larger and better 
home.  

Competitive 
positioning 
‘So how will Kolte-Patil 
capitalise on this new 
reality?’ is what I have been 
asked frequently during the 
last few months. 

Our Company was placed 
most competently in 
its business when the 
pandemic broke. 

The Company reported 
a record sales year in 
FY20 when one compares 
across years when no fresh 
launches were made. The 
Company reported its 
highest collections in any 
single year. The Company 
reported the highest profit 
after tax in its existence. The 
Company moderated its net 
debt by C83 Crore in FY20. 
The Company protected its 
credit rating at CRISIL A+/
Stable possibly one of the 
highest accorded to any 
Company in India’s real 
estate sector. 

By the virtue of this 
outperformance and cost 
austerity, we possess one of 
the lowest break-even points 
among large real estate 
developers in India. Even 
if we achieve 60%-65% of 
last year’s collections, we 
can sustain our operations 
comfortably. Further, we 
possess C260 Crore of ready-
to-move-in inventory. 

Going ahead, our objective 
will be to consolidate our 
presence for the first nine 
months of the current 
financial year, cap costs, 
moderate debt, enhance 
efficiencies, protect liquidity, 
sustain construction pace 
and wait for an upturn to 
make new launches. 

Outlook
At Kolte-Patil, we will 
continue to do what we 
have always done: deepen 
our governance, select our 
battles, remain responsibly 
cautious and wait for the 
tide to turn. 

We have done so 
successfully in the past, 
returning to vigorous growth 
each time.

We are optimistic that this 
time will be no different. 

Rajesh Patil, Chairman

As the importance of this 
asset class has deepened 
what we are seeing is an 
inflection point towards bigger 
and better homes
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The CEO’s review 
Gopal Sarda, Group CEO, analyses the 
Company’s FY20 performance and looks 
ahead

Performance analysis Q: Was the management 
pleased with the 
performance of the 
Company during the year 
under review?
A: The management was 
pleased: the year FY20 
was the best in terms 
of collections in three 
decades.  We registered 
sales of 2.5 million sq. ft., 
in line with our guidance, 
when no launches were 
made.  We delivered a 
sizable 1.86 million sq. ft. 
to customers.  We finished 
the year with C451 Crore 
in pre-tax operating cash 
flows (excludes land-related 
payments) and 4.51 million 
sq. ft. of ongoing but unsold 
inventory. We expect to 
generate around C1,500 
Crore in post-tax operating 
cash flows across 36 months, 
indicating attractive profit 
visibility.

The Company’s growth 
continued to be profitable: 
even as revenues from 
operations increased 2.6% 
(based on the Percentage 
of Completion Method), net 
profit (post minority interest) 
rose 12.2% to C137.5 Crore. 

Q: What was the standout 
feature of the Company’s 
performance during the 
year under review? 
A: The year under 
review was marked by 
a liquidity challenge for 
the country’s real estate 
sector. However, during this 
challenging phase, Kolte-
Patil experienced improved 
liquidity. This translated 
into a reduction of C83 Crore 
in net debt; net debt-to-
equity ratio declined from 
0.47x in FY19 to 0.35x in 
FY20, despite investing 
resources to accelerate 
construction and paying 
the second tranche of C70 
Crore towards the buy-out 
of ICICI Venture’s 50% 
stake in the Life Republic 
township project in Pune. 
This enhanced liquidity 

was reinforced through 
sustenance sales marked 
by controlled marketing 
costs. Besides, the second 
successive year when Life 
Republic sales were in 
excess of 1 msf enhanced 
our liquidity. 

It would be relevant to 
indicate that judicious 
capital allocation for 
business development and 
maintaining low leverage 
resulted in a better P&L and 
ROCE performance.  All 
the Company’s  business 
development transactions, 
including the ones with 
ICICI Ventures and Planet 
Smart City, were uniquely 
structured to maintain the 
integrity of the Balance 
Sheet while enhancing cash 
flows and profitability.

Q: What are the various 
realities that went into this 
development?
A: One of the things that 
I must indicate is that our 
ZABARDUS campaign 
achieved outstanding 
numbers in the sustenance 
phase of a project in a single 
location. This validated our 
leadership position in Pune 
and our decision to buy the 
private equity partner’s 
share in Life Republic. 

The Company focused 
on making quality sales, 
selling only as much as 
the market could bear 
without compromising 
payments (or realisations). 
The Company focused on 
liquidating sustenance 
apartment inventory, 
which usually comprised 
completed apartments, 
generating sizable  inflows. 
The Company generated 
incremental cash flows 
from 2.5 msf of sales made 
coupled with the handover 
of 1601 apartments in 
FY20. The Company 
aggregated Pune, Mumbai 
and Bengaluru collection 
teams into one unit; the 
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daily monitoring enhanced 
collection efficiency 

Q: How did the Company 
strengthen its business for 
prospective growth? 
A: At the close of FY20, 
the Company entered into 
an agreement with Planet 
Smart City, a UK-based 
real estate developer, for 
strategic land monetisation 
of 5.52 acres of Sector R10 in 
Life Republic for C91 Crore. 
This land parcel comprises 
a residential development 
potential of 7.6 Lakh sq. 
ft. in saleable area. This 
land will be developed by 
Kolte-Patil and Planet Smart 
City; the arrangement will 
enhance the Company’s 
liquidity to pursue growth. 
The transaction highlights 
the intrinsic multi-year 
value-creation prospects of 
Life Republic. Besides, three 
DM projects were signed 
during the year under review 
that promises enhanced 
revenues.

Q: How did the Company 
respond to the COVID-19 
pandemic? 
A: The Company responded 
with speed to the unfolding 
pandemic. It was one of few 
Indian real estate companies 
to share a detailed document 
on the pandemic impact that 
was shared with the stock 
exchanges. It built a strong 
digital platform that ensured 
virtual collaboration, 
communications and 
secured data transmission 
with customers. It stepped 
up, so that its customers 
would not need to step out. 
The rapid digitisation of 
the sales channel, novel 
offerings and Kolte-Patil 
brand visibility translated 
into creditable bookings 
- sales equivalent to ~ 
60-65% of the normal 
quarterly average. Some 
180 homes were sold during 
the lockdown in March & 
April 2020; the momentum 
accelerated thereafter. This 
emphasised the growing 
importance of homes and 

the need to buy from a 
credible brand. 

Q: How does the Company 
expect to perform in the 
coming months? 
A: On the residential front, 
Pune and Bengaluru appear 
to be stable markets where 
for apartments priced up 
to C1 Crore, there is robust 
demand; in Mumbai, for 
apartments priced up to 
C3-3.5 Crore, there could 
be decent offtake. The 
Company is attractively 
placed,  its upcoming 
Mumbai projects (Sagar 
Vaibhav, Om Shri Gokul 
and Hari Ratan) offering 
apartments priced less 
than C3 Crore; even if there 
is a planning delay of 3-6 
months, it will be possible 
to market the inventory with 
decent margins.  

Q: What is the basis of the 
Company’s optimism? 
A: We believe that traction 
will first return to the 
affordable and mid-income 
residential segments, which 

account for the majority 
of our portfolio. At Kolte-
Patil, we are attractively 
placed to capitalise: we 
possess a strong brand, 
demonstrated execution 
capabilities and a robust 
Balance Sheet. Besides, we 
are in the right markets: we 
possess a strong pipeline 
of new launches in Pune, 
Mumbai and Bengaluru with 
aggregate potential sales 
area of ~4.5 msf and topline 
potential of ~C4,150 Crore 
drawn from ten launches in 
Pune, three in Mumbai and 
one in Bengaluru. . Besides, 
the Company is attractively 
placed to capitalise on 
a number of emerging 
opportunities. 

Over the longer term, once 
the external environment 
stabilises, the Company will 
go ahead with its plans to 
make sure that it emerges 
amongst the top five real 
estate players in India in 
three-four years, crossing the 
coveted 5 msf sales mark.

HOW WE PROTECTED OUR BUSINESS FROM THE EFFECTS OF THE COVID-19 PANDEMIC 
Preparedness
The Company adopted a 
comprehensive Business 
Continuity & Risk 
Management blueprint in 
early March, 2020. 

The objective of this 
blueprint was to 
minimise the impact on 
our stakeholders while 
protecting our customer 
commitments, cash flows 
and operational readiness.

Sales
Fresh apartment bookings 
were affected from the 
second half of March, 2020 
when the lockdown was 
imposed, leading to sales 
deferment. 

The Company achieved 
sales of 2.5 msf in FY20 
in line with the guidance 
provided. 

The Company strengthened 
digital sales capabilities, 
which helped ramp sales 
to 60% of the FY20 monthly 
average; 180 homes were 
sold in March and April 
2020 during the lockdown.

NRI sales doubled when 
compared with the pre-
COVID-19 period. 

The digital platform 
emerged as a preferred 
purchase platform. 

Operations
Construction and sales 
partially resumed in Pune 
and Bengaluru from 12 
May and 5 May, 2020 
respectively. 

The Company resumed 
construction activities in 
Pune and Bengaluru with 
40% of the workforce. 

Construction is expected 
to reach optimum levels 
within 3-6 months of the 
lockdown being lifted 
following increased 
mechanisation. 

The Company is optimistic 
of sustaining construction 
even at considerably lower 
collections.

Liquidity
The Company repaid C83 
Crore of net debt in FY20. 

The Company availed of a 
three-month moratorium; 
no debt servicing issues are 
perceived; the Company 
enjoys undrawn lines of 
bank debt of C110 Crore 
coupled with cash/ cash 
equivalents of ~C98 Crore. 
Besides, the liquidation 
of inventory, proposed 
launches and raised 

invoices are likely to 
enhance liquidity.

People
The Company remunerated 
employees on time and 
in full; the promoters took 
a voluntarily 50% salary 
cut. The Company built 
a strong digital platform 
that facilitated virtual 
collaboration across sites 
and locations. 

The Company addressed 
the food and shelter 
requirements of thousands 
of its labourers and their 
families across construction 
sites.

The Company contributed 
C25 Lakh to Maharashtra 
CM’s COVID-19 Relief Fund 
through CREDAI.

Annual Report 2019-20 | 23



6 ways we built a 
stronger Company 
through the challenges 
of the last few years 

We strengthened our 
cash flows through 
increased collection 
efficiency, quicker 
construction, faster sales 
and lower debt

We increased our 
economic interest 
in the landmark Life 
Republic property

We increased our exposure 
to the attractive Mumbai 
and Bengaluru markets
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We protected the integrity 
of our Balance Sheet 

We accelerated the 
construction and 
handover of completed 
apartments 

We sold a larger number 
of apartments in a year of 
no fresh launches 
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#1 Managing receivables

We strengthened our cash 
flows through increased 
collection efficiency, 
quicker construction, 
faster sales and lower debt

In FY20, marked by lower income growth for individuals 
and stressed cash flows for businesses, it would have been 
reasonable to believe that collections for a real estate Company 
like Kolte-Patil would be lower. On the contrary, the Company 
reported its highest collection in three decades
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Overview
In the business of real estate 
development, a critical success 
factor is the ability to keeps 
cash flows moving. This ability 
is not just derived from the 
ability to generate higher 
sales; it is complemented by 
the competence in collecting 
receivables on schedule. The 
latter aspect is proving critical 
at a time when the economy is 
sluggish, consumer sentiment 
weak and there is a premium 
on collecting receivables on 
schedule. During the year under 
review, the Company reported a 
record C1368 Crore in collections, 
9.7% higher than the previous 
year.

Drivers of success
The Company reported a 
contrarian performance in the 
area of collections for some good 
reasons.

The Company serviced the needs 
of serious buyers as opposed 
to investors, translating into a 
greater responsibility in servicing 
their instalment obligations on 
schedule.

The Company arranged for a 
high proportion of apartment 
purchases to be backed 
by mortgage financing, 
strengthening the assuredness of 
its cash flows

The Company actively 
communicated the phase-wise 
construction of purchased 
apartments, enhancing the 
customer’s clarity of the quantum 
and schedule of the next payment

The Company focused on making 
quality sales, selling only as much 
as the market could bear without 
compromising payments (or 
realisations)

The Company focused on 
liquidating sustenance apartment 
inventory, which usually 
comprised completed apartments, 
generating sizable inflows

The Company generated 
incremental cash flows from 2.5 
msf of sales made in the previous 
year coupled with the handover of 
1601 apartments in FY20

The Company aggregated Pune, 
Mumbai and Bengaluru collection 
teams into one unit; the daily 
monitoring enhanced collection 
efficiency

965 
C Crore, Collections, FY17

1368 
C Crore, Collections, FY20

Big numbers

Perspective
“At Kolte-Patil, we protected our 
competitiveness through clarity of focus: on 
cash flows in hand more than cash profits 
on paper. The result is that we did not just 
focus on selling more apartments; we focused 
on timely construction and collections that 
lubricated our cash flow and reduced working 
capital, keeping the virtuous cycle in motion.” 
– Gopal Sarda, Group CEO

How we strengthened our collections efficiency

The Company 
focused on 
selling existing 
inventory 

This generated 
sizable inflows 
of largely 
completed 
apartments 

The Company 
worked with 
home financing 
partners, 
accelerating its 
receivables

The Company 
enhanced sales, 
increasing 
inflows

The Company 
centralised its 
collections team 
for enhanced 
specialisation 

The Company 
segregated 
collections 
from the sales 
function, 
increasing focus
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#2 Marketing more apartments 

We sold a similar number 
of apartments in a year of 
no fresh launches 

In the business of real estate, sustainable growth is derived 
from a consistent ability to launch more and larger projects. At 
Kolte-Patil, we reversed this industry convention in FY20. The 
Company did not make a single new launch but selected to 
liquidate its existing inventory instead 
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Overview
Kolte-Patil reported a record 
sales performance from a 
non-launch year in FY20. 
In the midst of a sectorial 
slowdown, the Company 
reported 2.5 msf in net 
sales during the year under 
review, possibly a record 
for sustenance sales by any 
Company in any city in India 
in FY20. The performance 
validated the Company’s 
credentials as a sales-
driven organisation with 
capabilities in marketing 
apartments in virtually 
any market condition. The 
Company possessed an 
unsold inventory that was 
equivalent to 22 months 
of sales equivalent (based 
on the FY20 average), 
considerably lower than 
the sectorial average – and 
possibly among the lowest 
in India’s organised real 
estate sector. 

Rewriting rules
The ability of the Company 
in generating all revenues 
from sustenance sales 
countered the longstanding 
industry belief that 
sustenance offtake needs 
to be complemented by 
the excitement of fresh 
launches.  The Company 
also countered the 
commonly-held belief 
that sustenance inventory 

jades over time and 
needs to be ‘pushed’. The 
Company de-inventorised 
apartment stock, generated 
precious cash flows and 
helped mature the real 
estate properties in which 
sustenance sales were 
made. 

Highlight
The highlight of the 
Company’s sustenance sales 
focus was the ZABARDUS 
campaign launched on 
7 November, 2019. The 
Company focused on selling 
500 apartments inside 
the existing Life Republic 
project in Hinjewadi (Pune). 
It complemented superior 
design, relevant pricing, 
market analysis, forecasting 
and a promotional campaign 
promising lifestyle upgrades 
(goods, services, accessories 
and tax waivers) at no 
additional cost. The result 
of this intensive approach 
was that within 38 days the 
Company had marketed 500 
units with a booking value 
of C205 Crore. The success 
of this initiative accounted 
for sizeable percentage of 
the Company’s sustenance 
sales during the year under 
review. 

Success
The success of the 
ZABARDUS campaign was 
reflected not just in the 

speed and quantum of sale; 
it was reflected in the fact 
that the Company marketed 
this throughput without 
reducing its sticker price. 
The Company enhanced 
customer engagement 
through an increased 
price-value proposition, 
protecting brand integrity. 
The Company trained in-
house 50 team members 
and 500 channel partners. 
The complement of this 
word-of-mouth goodwill, 
distribution network and 
social media translated into 
an unprecedented sales 
response.  

All-round effort
The Company generated 
higher international 
sales compared with the 
previous year. Sales were 
generated across projects 
and all three regions 
(Pune - Life Republic, Ivy 
Estate, Tuscan, Downtown, 
Western Avenue, 24K Opula 
and Stargaze; Bengaluru – 
Ragga, Mirabilis and Exente; 
Mumbai – Jai Vijay).

Technology
The Company’s Falcon app 
enhanced business ease, 
controlled employment 
costs and increased sales 
velocity — a comprehensive 
win-win.

2.08 
Quantum of net sales 
in msf, FY17

45 
% of sales generated 
from channel 
partners, FY17

2.50 
Quantum of net sales 
in msf, FY20 

64 
% of sales generated 
from channel 
partners, FY20 

Big numbers

Our effective 
marketing 
approach

Focused on 
intensive 
marketing 

bursts 

Mined 
customer 

data 

Conscious 
engagement 
of channel 
partners

Perspective
“Our ZABARDUS 
campaign achieved 
outstanding numbers in 
the sustenance phase 
of a project in a single 
location. It indicates 
our leadership position 
and brand equity in 
Pune and the value 
proposition we deliver 
across the demand 
spectrum. The strong 
demand validates 
our decision to buy 
the private equity 
partner’s share in Life 
Republic. We now 
possess the multi-year 
sales visibility from 
this project, enhancing 
long-term shareholder 
value.” - Gopal Sarda, 
Group CEO
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#3 Operational efficiency 

We accelerated the 
construction and handover 
of completed apartments 
At a time when the real estate sector slowed, one of the most 
prominent fallouts was a decline in construction speed and 
apartment handover, affecting customer confidence. Kolte-Patil 
emerged as a prominent contrarian. The Company sustained 
the high pace of construction and delivered 7452 apartments 
amounting across 9.5 msf in the four years ending FY20. 
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Standard 
operating 
protocols 

Periodic 
audits

Overview
In India’s real estate development 
sector, passing through a liquidity 
challenge, there is a premium 
on sustaining construction pace. 
Companies that are able to sustain 
are better equipped to protect their 
deadline-committed reputation. 
There is a greater willingness 
to buy ready-to-move-in homes, 
making timely construction critical. 
Besides, timely construction and 
handover have positive collection 
implications, strengthening 
financials, competitiveness and 
sustainability.

Performance 
During the year under review, 
the Company handed over 
1601 completed apartments to 
buyers. The completed handover 
amounted to 1.86 msf. This 
protected the Company’s respect 
as a professional systems-driven 
organisation, possessing the 
ability to protect its commitment 
to customers, irrespective of the 
prevailing sectorial weakness. 

Discipline 
The timely handover of apartments 
was not the result of initiatives 
undertaken during the last year; 
it was the result of a discipline 
strengthened by the Company 
over the last number of years. The 
Company invested in equipment 
mechanisation, processes, team 
training cum delegation, standard 
operating protocols, enhanced 
safety, IT-driven monitoring, cross-
site best practices and periodic 

audits. The result was the ability to 
achieve a high constructed integrity 
in line with the architect’s design, 
coupled with minimal rework. 

Culture 
At Kolte-Patil, this discipline 
was built around an invigorating 
culture. The Company’s 
construction effectiveness was 
derived from its ability to question 
established practices, reinvent 
paradigms, introduce perspectives 
and deliver bigger, better and faster. 
The result was a greater design 
standardisation (design / size / 
rooms).  Besides, the Company 
automated the routine, simplified 
the complex, templatised the 
simple and scaled the templatised. 
The result was scalable and 
predicable growth in the shortest 
time with the least deviations. 

Standardisation
The Company created standardised 
products across every segment 
of presence (affordable, MIG, 
24K and township residences). 
This enhanced clarity on product 
configurations, resources and 
deliverables.  This simplified project 
fundamentals, accelerating project 
approvals. Besides, this dictated the 
selection of relevant technologies, 
creation of organisational 
benchmarks and best practices. 
The result is that Kolte-Patil is 
widely respected as a disciplined 
builder driven by efficient 
construction practices.

1576 
Apartments handed over, 
FY17

2.13 
Msf, delivered, FY17

1601 
Apartments handed over, 
FY20

1.86 
Msf, delivered, FY20 

Big numbers

The coming together of culture and discipline 

Design 
standardisation 

Enhanced 
safety focus 

Equipment 
mechanisation 

IT-driven 
monitoring 

Team 
training and 
competence 

Sharing of 
cross-site 
best practices

Perspective
“We believe in a model 
wherein we buy, construct 
and sell at a faster pace with 
a manufacturing mindset. As 
a result, our ROCE, ROE and 
EBITDA margin are well placed 
compare to our peers while we 
report around 18% to 20% CAGR 
growth in pre-sales, collections 
and top line. We have been 
consistently generating free 
cash flows, positioning us well 
for the next level of business 
development.” - Gopal Sarda, 
Group CEO
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# 4 Strengthening financial sustainability

We protected the integrity 
of our Balance Sheet 
In India’s real estate sector, most players reported weaker 
Balance Sheets in a challenging FY20. Kolte-Patil emerged as 
the contrarian; the Company strengthened its Balance Sheet 
through attractive profits and lower debt that protected its 
credit-rating (arguably one of the highest in the sector). 

Overview
In a competitive real 
estate sector passing 
through a sluggish phase, 
the biggest insurance is 
derived from the quality of 
the Balance Sheet. During 
this challenging phase, the 

Company strengthened its 
fundamentals through a 
growing surplus and lower 
debt.

Strengthening 
fundamentals
The Company reduced net 
debt by C83 Crore in FY20. 

Over the last four years 
while the Company reported 
attractive growth in revenues, 
PAT, sales and collections, 
there was no increase in net 
debt (reduced in fact) even 
as net worth increased C352 
Crore. This combination 
helped right-size the Balance 
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Sheet.  Besides, the cost of 
long-term debt declined by 
160 bps to an average 10.5% 
during four years; net debt-
to-equity ratio strengthened 
from 0.53x to 0.35x during 
this period. 

Discipline 
Over the years, the Company 
strengthened the integrity 
of its Balance Sheet 
through judicious capital 
allocation in profit-accretive 
business development 
and differentiated deal 
structuring. 

The Company focused on 
asset-light development 
where the land was 
provided by the real 
estate partner; besides, 
the Company resisted the 
temptation to increase 
proprietary ownership of 
land banks, selecting to 
focus on efficient property 
development instead. This 
approach enhanced the 
efficiency of the Company’s 
financial resources, kick-
starting a virtuous cycle.

The Company focused on 
addressing the growth 
coming out of the fast-
moving mid-priced real 
estate segment, increasing 
sales velocity.

The Company maintained 
its credit rating at CRISIL 
A+/Stable (Outlook revised 
from ‘Positive’ and rating 
reaffirmed), arguably 
one of the highest in the 
sector, making it possible 
to mobilise debt at rates 
lower than what they were 

available to the rest of the 
sector.  

Partnerships
The Company maximised 
value through the prudent 
utilisation of net worth 
and declining deployment 
of debt. Instead of the 
conventional approach 
of mobilising additional 
net worth through equity 
dilution, the Company 
inducted financial partners 
for specific projects. This 
approach helped accelerate 
project construction and 
completion on the one hand 
while it enhanced value 
on the Company’s Balance 
Sheet on the other – without 
equity dilution. Following 
project completion, the 
profits were shared in a 
prescribed ratio. This non-
dilutive approach helped 
the Company protect overall 
shareholder interests while 
the accelerated project 
completion enhanced 
financial efficiency.

Over the years, the Company 
selected to partner global 
and Indian financial 
institutions that provided 
the Company with an 
immediate (and prospective) 
capital pipeline. The 
Company engaged financial 
partners of the pedigree 
of Portman Holdings, 
JP Morgan, KKR, ICICI 
Ventures, Motilal Oswal 
and ASK, among others. 
These partners possess 
deep financial resources 
and a knowledge network.  
As the Company enhanced 

critical mass, it bought out 
the financial interests of 
its partners, resulting in a 
larger economic ownership 
of projects, strengthening 
surplus visibility. 

A high ~75% equity 
ownership of the promoters 
in the Company indicates a 
high commitment that can 
make it possible to mobilise 
funds (equity or debt) should 
a situation warrant.

Post-Balance Sheet 
development
The Company emerged as 
the first Indian real estate 
Company to enter into an 
agreement with a global 
real estate developer during 
the coronavirus pandemic. 
The Company (through 
its subsidiary Kolte-Patil 
I-Ven Townships (Pune) 
Limited) entered into an 
agreement with Planet 
Smart City, a UK-based 
real estate developer for 
the land monetisation of a 
portion of Sector R10 in its 
Pune township project Life 
Republic for C91 Crore. 

The land parcel in Sector 
R10 will be jointly developed 
by KPIT and Planet Smart 
City with a profit-sharing 
approach; the project is 
likely to be launched in 
FY21. The agreement 
will provide the Company 
with liquidity for land 
monetisation; it will enable 
the Company to engage 
with a global partner who 
can enhance the Company’s 
process discipline, practices 
and governance. Kolte-Patil 

352 
C Crore, aggregate net 
worth enhanced in 
the five years ending 
FY20

0.35x 
Gearing, FY20 

0.53x 
Gearing, FY17

Big numbers

The coming together of culture and discipline 

Quick Sales 

Quick execution 

Low inventory 

Stronger 
technology 

Low 
gestation 

Low leverage 

will infuse 10% in the land; 
the partner will infuse 90%; 
after a minor coupon, profits 
will be equally shared. 

This judicious approach 
made it possible for the 
Company to outperform 
returns available through 
competing asset classes and 
the best benchmarks within 
those asset classes.

High 
collections 

Perspective
“We have a protocol 
of maintaining our 
debt-to-equity ratio at 
0.5 times. Currently 
we are at 0.35 times, 
so we have a buffer in 
hand equivalent to C125 
Crore. The result is that 
we have a mindset of 
managing our debt at 
C100-125 Crore plus/
minus during the year 
and that too within the 
limits of our 0.5 times 
debt-to-equity ratio, 
which should protect 
our competitiveness 
across all market 
cycles.” – Gopal Sarda, 
Group CEO
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# 5 Broadbasing our revenues 

We enhanced revenue 
visibility from our Mumbai 
and Bengaluru presence
At Kolte-Patil, it would have been tempting to deepen our market 
presence in Pune where we enjoyed a long-standing leadership. 
Some years ago, the Company broad-based its presence 
across Mumbai and Bengaluru with the objective to de-risk its 
locational presence and create multiple revenue engines
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Overview
The Company entered Mumbai 
in 2013 and Bengaluru in 1994. 
While the entry into Mumbai 
was justified on the grounds of 
the high realisation per sq ft, the 
Bengaluru presence was validated 
by a rapidly growing residential 
appetite. The Company customised 
its approach for each market: its 
Bengaluru presence was marked by 
direct ownership and outright sale 
(conventional approach), while the 
Mumbai presence was customised 
around society redevelopment 
(relatively asset-light). The latter 
approach has been validated: the 
Company emerged as the largest 
listed Company operating in the 
society development space in a 
mature Mumbai realty market in 
just seven years.

Attractiveness
The Company circumvented 
the challenge of high land costs 
related the development of 
properties in Mumbai. The society 
redevelopment model adopted 
by the Company warrants no 
upfront costs while rentals are 
triggered post demolition. Besides, 
the Company has developed a 
competence in managing tenant-
linked complexities related to the 
business and customised offerings 
comprising reasonable carpet 
area, deferred payment schedules, 
flexible terms towards shops and 
incremental FSI for the developer.

Throughput
The Company is presently engaged 
in the redevelopment of 1.1 msf in 
Mumbai and the development of 
1.1 msf in Bengaluru. During the 
year under review, the Company 
generated 9.4% sales from these 
markets; this is expected to rise to 

25% in two years. The Company’s 
Bengaluru sales grew nearly 3x 
in three years, growing from 0.8 
Lakh sq ft in FY17 to 2.2 Lakh sq 
ft in two successive years ending 
FY20; the Mumbai story continues 
to shape well with OC for the Jai 
Vijay project at,Vile Parle. The 
Company seeks to add projects in 
Mumbai and Bengaluru through 
outright/structured deals and JVs/
DMAs with land owners and other 
developers.

Outlook
The Company remains focussed on 
increasing its footprint in Mumbai 
and Bengaluru.

In FY21, the Company plans 
to launch three redevelopment 
projects in Mumbai, namely Hari 
Ratan, Om Shree Gokul and Sagar 
Vaibhav. These projects possess 
a top-line potential of ~C1,100 
Crore. Together, with Jai Vijay 
RTMI inventory, these three 
projects could significantly improve 
the Company’s average price 
realisation as well as revenues, 
profitability and return ratios. In 
Bengaluru, in FY21, the Company 
plans the launch of Raaga, Phase 
3. As a strategy, the Company 
intends to add new projects 
through outright/structured deals 
and JVs/DMAs both in Mumbai 
and Bengaluru. The Company is 
focussed on doubling its pre-sales 
throughput and generate 20-25% of 
overall revenues from these markets 
in the next few years.

In view of this expansion blueprint, 
we believe we are attractively 
placed to make the big leap, 
following which we could grow 
faster, enhancing value in the 
hands of those associated with our 
Company.

0.6 
Msf of properties redeveloped in 
Mumbai until FY20

9.4 
% of aggregated revenues from 
Mumbai and Bengaluru, FY20

20-25 
% of projected aggregated 
revenues from Mumbai and 
Bengaluru, FY23

2.5 
Msf of properties constructed in 
Bengaluru until FY20

Big numbers

Perspective
“The Company received OC approvals for the Jai Vijay and IOD for 
Goregaon and Dahisar redevelopment projects. Our Mumbai projects 
under approval are expected to be launched in 3-6 months with an 
aggregate topline potential of ~C1,100 Crore (KPDL economic share) 
to be achieved through the capital-light society redevelopment model. 
From the Mumbai portfolio, the Company expects to generate 25% 
EBITDA or C250-275 Crore.” – Gopal Sarda, Group CEO
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#6 Greater ownership 

We increased our 
economic interest in the 
landmark Life Republic 
property
In the business of real estate, a cash-light approach by 
construction companies is achieved through the divestment of 
project ownership in favour of external companies. During the 
year under review, Kolte-Patil reversed this industry approach 
through the buyout of equity ownership by external holders in 
Life Republic, its landmark project, sending out an unmistakable 
signal of commitment, prospects and profitability

Overview
During the year under review, Kolte-Patil 
completed the ownership of 95% all economic 
interest in Life Republic to enhance ownership 
and profits from property development and 
shareholder value. 

This buyout sends out signals: that KPDL is 
optimistic of development prospects, believes 
that the property has acquired critical maturity 
for accelerated development, returns could 
far exceed returns from treasury operations 
(assuming that the Company’s financial 
resources were retained in cash) and there is 
attractive revenue visibility from this project. 

Fine print 
KPDL entered into a share purchase 
agreement to buy-out the 50% stake held by 

India Advantage Fund-III (IAF-III) and India 
Advantage Fund-IV (IAF-IV) managed by ICICI 
Venture Funds Management Company Limited 
(ICICI Venture) in the flagship Life Republic 
township project.

The buy-out consideration was of C210 Crore 
to be paid in three tranches of C70 Crore each. 
Two tranches have already been paid largely 
through internal accruals. The third tranche 
shall be paid in FY21. Besides, 12 acres of land 
in Life Republic, with FSI required to achieve 
the saleable area equivalent to 1.4 million 
square feet, will be allocated to IAF III and 
IAF IV (managed by ICICI Venture) upon the 
project obtaining an FSI of 1.0 (present 0.5). 

In a decisive post-Balance Sheet development 
(April, 2020), the Company undertook strategic 
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land monetisation of ~5.42 acres 
of Sector R10 of Life Republic for 
C91 Crore. This land parcel in 
Sector R10 enjoys a residential 
development potential of 7.6 Lakh 
sq ft of saleable area and will 
be developed by the Company 
and Planet Smart City through 
a profit-sharing model. This is 
a unique deal likely to generate 
land monetisation benefits and 
profit sharing cash flows from the 
incremental planned development, 
strengthening returns.

The deal significantly re-rates the 
project’s valuation and provides 
a dependable benchmark for 
prospective monetisation. 

FY20 review
KPDL marketed 1.05 msf in Life 
Republic during the last financial 
year. The Company delivered 270 
completed apartments during the 
year. Based on the sales made in 
the last financial, year, a large 
quantum of the development 
potential of the property remained 

unaddressed, creating robust 
multi-year property development 
and revenue visibility. Life Republic 
was home to 11,000 residents by 
the year under review and another 
10,000 residents could be added in 
next three years. 

Outlook 
The 390-acre Life Republic is 
expected to catalyse the Company’s 
revenue, profits and cash flows 
across 12-15 years. Within a year 
of the buyout of economic interest, 
the project achieved multi-year 
sustainability. The Company 
generated more than 1 msf in sales 
in successive years, validating 
its long-term momentum. The 
Company will focus on the 
progressive liquidation of its 
inventory to the extent the market 
can bear without compromising 
realisations. The total saleable 
area of ~20 million square feet is 
based on an FSI of 1.0; however, the 
total FSI potential of the project is 
1.7 based on integrated township 
norms. 

5.82 
Msf, Sales until FY20

45 
% KPDL’s economic interest 
in Life Republic, FY19

60 
% KPDL’s economic interest 
across all projects, FY19

95 
% KPDL’s economic interest 
in Life Republic, FY20

90 
% KPDL’s economic interest 
across all projects, FY20

10.35 
Msf, under land bank

1.7 
Total FSI potential in Life Republic

1.7 
Total FSI potential in Life Republic

1.0 
FSI on which current potential has 
been based

4.33 
Msf, Under approval and ongoing

Big numbers of Life Republic

KPDL’s growing economic interest 

Generating value from Life Republic

Acquired 390-acre 
Life Property in 
FY07 

Positioned as 
a township 
with multi-year 
development 
potential 

Designed, 
marketed, 
constructed and 
delivered the first 
phase 

Enhanced the recall 
of Life Republic as the 
future of integrated, 
balanced and 
community-centric 
gated living 

Bought out 
economic interests 
of external 
stakeholders in the 
property 

KPDL now 
positioned to 
capitalise most 
comprehensively 
on Life Republic 
upsides 

Strengthening value from Life Republic 
Parameter FY17 FY18 FY19 FY20

Sales value 
(C Crore) 

165 156 435 508

Growing throughput from Life Republic 
Parameter FY17 FY18 FY19 FY20

Sales area 
(Msf)

0.32 0.34 0.90 1.05

Growing weightage of Life Republic  
Parameter FY17 FY18 FY19 FY20

Life 
Republic 
sales value 
as % of the 
Company’s 
sales value

13.5 13.0 30.4 38.7

Perspective
“Life Republic is a landmark destination 
in western Pune with best-in-class 
physical and social infrastructure, enjoys 
strong launch visibility and is attracting 
growing buyer interest. Besides, Pune is 
growing in importance as a commercial 
centre with widening real estate 
demand from end-users employed in IT, 
automobiles, manufacturing, biotech 
and other sectors. In view of this, we 
foresee Life Republic contributing 
significantly to our multi-year financial 
performance.” – Gopal Sarda, Group 
CEO
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Kolte-Patil. 
Possessing a 26 million 
square feet portfolio 
(under execution, 
approval and land bank). 
Promising multi-year 
revenue visibility. 
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The Company possesses a cumulative cash flow visibility (post construction cost and before tax) of C2,100 Crore from sold 
receivables and ongoing projects (includes unsold RERA approved inventory).

Gross details (including partner’s share)

Projects KPDL Share Ongoing & Unsold Under Approval* Land Bank

Jazz II (Opula) 100% 0.04 - -

Atria 100% 0.04 - -

Giga Residency 100% - 0.60 -

Stargaze 62% 0.52 - -

Western Avenue 100% 0.11 - -

lvy Estate 100% 0.59 - -

Downtown 100% 0.01 0.60 -

Life Republic* 95% 1.53 2.80 10.35

Tuscan 51% 0.04 - -

Three Jewels 30% 0.57 - -

Cilantro 50% 0.01 - -

Green Olive Venture 60% 0.05 - -

Centria 100% 0.25 -

Pimple Nilakh 100% - 0.60 -

Ghotawade 50% - - 3.20

Aundh 100% - - 1.00

Kalyani Nagar 100% - - 1.00

Boat Club Road 100% - 0.36 -

Pune Total 3.77 4.96 15.55

Gross details (including partner’s share)

Projects KPDL Share Ongoing & Unsold Under Approval* Land Bank

Jai Vijay 100% 0.05 - -

Other Mumbai projects 100% - 0.53 0.67

Mumbai Total 0.05 0.53 0.67

Projects KPDL Share Ongoing & Unsold Under Approval* Land Bank

Raaga 100% 0.20 - -

Mirabilis 70% 0.01 - -

Exente 100% 0.29 - -

24K Grazzio 100% 0.19 - -

Bengaluru Total 0.70 0.00 0.00

Overall Projects Ongoing & Unsold Under Approval* Land Bank

Total: 26.22 4.51 5.49 16.22

DMA Projects Ongoing & Unsold Under Approval* Land Bank

DMA 0.25 0.93 -

*Upcoming projects in the next 12 months
Note: Saleable area in million square feet based on current FSI norms and subject to change;
Total FSI potential is 1.7 in Life Republic; current potential has been considered based on an FSI of 1.0
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Pune

24 K Stargaze - Actual site photograph

Western Avenue - Actual site photograph

Centria - Artist’s impression 24 K Opula - Actual site photograph

Western Avenue - Actual site photograph
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Tuscan - Actual site photographLife Republic, Garden View - Actual site photograph

Life Republic, 3rd Avenue  - Actual site photograph

Three Jewels - Actual site photographIvy Apartments - Actual site photograph

Pune
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Raaga - Actual site photograph

I Exente - Artist’s impression

Raaga - Actual site photograph 

24K Grazio – Artist’s Impression Mirabilis - Actual site photograph

Bengaluru
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Mumbai

Jai Vijay - Actual site photograph

Jai Vijay - sample flat

Jai Vijay – Actual site photograph

Jai Vijay - sample flat
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Our Business Model 
and Stakeholder Value-
Creation Report, FY20
How we enhanced value in an integrated, 
inclusive and sustainable way 

Our business model
The relevance of our sector
At Kolte-Patil, we believe that we are present in a 
sector whose relevance is only increasing. As incomes 
and aspirations increase, people need to live better. 
The quantum of spaces per person has increased 
substantially in the last few decades, as a result of which 
we are seeing multiple structural plays in motion:

yy People needing to move into structured homes from 
relatively unstructured rented environments;

yy People living in structured homes seeking to move into 
larger homes;

yy People already living in large structured homes seeking 
to move into homes with lifestyle supports.

We believe that this traction has been catalysed in the 
last few months following the outbreak of the pandemic. 
The lockdown has created yet another structural shift 
– the need for a larger home to accommodate the need 
to work from home. We believe that this development – 
the addition of one room to address working-from-home 
needs – could increase the apartment outlay by a fifth 
in most cases, generating attractive downstream for 
additional space, building materials and fittings. We 
believe that this single development can transform the 
reality of the Indian real estate sector.

The country’s real estate sector is passing through an 
existential crisis, marked by a decline in purchase intent 
on the one hand and large completed inventory on 
the other. At Kolte-Patil we have been relatively lesser 
affected by this reality. On the contrary, we have done 
better than ever through the course of this downturn by 
selecting to grow within carefully-identified niches. This 
contrarian achievement was achieved year-on-year in the 
last few years on the back of a strategic clarity that has 
been explained in this section.
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Why we are optimistic of the long-term 
growth of our sector and business

Growing Indian population
Projected to become the most populous country by 2027

Growing nuclear families
There is a consistent decline in the 
average household size 

Middle-class affluence
Affluent households have more than 
doubled since 2008

Housing shortage
Affordable housing shortfall placed at 
~10 million units

Pradhan Mantri Awas Yojana
The Government launched the Housing for All 
programme (Pradhan Mantri Awas Yojana) 

Urbanisation
India is the fastest urbanising country 

Millennial demand
Millennials (~47% of India’s working 
population) are driving apartment offtake

Increasing incomes
The nominal per-capita net national income during 
FY20 was C135,050, a 6.8% rise

Improved borrower affordability
Tax incentives on home loans and subsidy for economically 
weaker sections have improved home loan affordability

(Source: Economic Times, Outlook India, India Today, Invest India, 
Business Standard, Bloomberg, Live Mint, Business Today)
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How Kolte-Patil has 
built its business

Positioning
We operate like a 
manufacturing Company 
rather than running our 
business like a conventional 
real estate Company. This 
focus makes us independent 
of a conventional obsession 
with land ownership. The 
result is that we have 
increasingly selected to 
enter into agreements 
where the partner brings 
developable land to the table 
while we bring the power of 
our brand, knowledge and 
competence.

Governance
We believe that in a business 
where we generally sell 
dreams, there is a premium 
on the ability to not just 
market with credibility but 
to run the business in a 
holistically credible manner 
(governance). This holistic 
approach comprises the 
fusion of ethics, processes, 
policies and protocols that 
make our responses to 
routine issues predictable.

Brand
We believe that the most 
valuable property that we 
own is ironically not even 
visible on the Balance 
Sheet. Over the decades, the 
credibility with which we 
have run the Company has 
generated the ‘trustmark’ 
recall for our Company. We 
market properties under the 
‘Kolte-Patil’ brand (mid-
priced segment) and ‘24K’ 
(premium luxury), making us 
relevant for customer needs 
from as low as C30 Lakh to 
as high as C5 Crore.

Asset-lightness
We entered the business 
through asset-heavy 
investments but over time 
have graduated to being 
as asset-light as possible 
through joint ventures and 
society redevelopment 
projects, making us 
independent of land 
ownership and extended 
construction cycles. We 
have generally monetised 
projects around shorter 
paybacks, faster cash flows, 
strong working capital 
management and higher 
returns.

Operational 
footprint
We are engaged in a 
business where the need 
for lifestyle-supported 
apartments is virtually in 
every part of the country. 
However, we largely believed 
that real estate development 
was a localised business; it 
is only in the last few years 
that we cautiously extended 
our presence from Pune to 
Mumbai and Bengaluru 
(even as Pune accounted for 
91% of our sales in FY20).

Technology edge
We stayed ahead of the 
curve through investments 
in construction-accelerating 
technologies - Mivan 
shuttering technology, 
Aluform technology from 
Korea, adhesive technology 
from Italy, waterproofing 
technology from Germany 
and pre-fabricated door 
technology from Japan, 
accelerating construction 
speed and quality. We also 
invested in cutting-edge 
information technology tools 
(SAP implementation and 
advanced CRM) resulting in 
informed decision-making. 
We were one of the first in 
India’s real estate sector to 
implement advanced CRM 
SAP-based ERP.

Broad-based 
portfolio
We have evolved from the 
construction of standalone 
residential buildings to the 
development of full-fledged 
residential complexes, 
integrated townships, 
commercial complexes 
and IT parks (saleable area 
of more than 20 million 
square feet across Pune, 
Mumbai and Bengaluru). 
The highlight of our portfolio 
has been the Life Republic 
township (390 acres), 
currently home to 11,000+ 
residents and likely to be in 
various phases of completion 
for at least another decade.

Customer focus
We are focused on 
affordable and mid-priced 
housing, which is seeing 
the strongest traction in 
the Pune, Mumbai and 
Bengaluru markets. We 
believe that this segment is 
largely user-driven, stable, 
marked by low installment 
deferments and likely to 
keep growing.

Partnerships
We entered into partnerships 
with marquee financial 
institutions where they 
selected to own equity in 
specific projects.
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Outcomes
Profitable growth: We reported profitable growth 
in four of the last four years ending FY20. We did 
not sacrifice cash flows while chasing topline, 
which was the result of a positive interplay of four 
business drivers (approvals, sales, construction and 
delivery).

Financial leverage: We enjoyed a creditable credit-
rating (A+/Stable) from CRISIL (one of the highest 
ratings accorded by CRISIL to any listed residential 
real estate player in India) despite sectorial 
sluggishness.

Human resources: We reported high people 
retention at 83% in FY20.
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Kolte-Patil has 
generated a growing 
appetite for resources 
and services

The Company provides 
a robust platform for 

vendors with a long-
term focus

The Company works 
with a global and 
Indian base of resource 
providers

Stable resource 
providers constitute the 
Company’s robust eco-
system

Kolte-Patil emphasises 
governance, 
operational excellence, 
cost leadership 
and information 
transparency

The Company is focused 
on a consistent annual 
topline increase.

The Company focuses 
on generating profitable 
growth.

The Company believes 
that an under-borrowed 
Balance Sheet is an 
effective value-driver

Kolte-Patil remains 
a preferred product 
provider through higher 
product integrity, timely 
delivery, delivery faithful 
to design and superior 
price-value proposition

The Company facilitates 
purchase through home 
financing relationships 
with large mortgage 
companies

Customer centricity 
with a sharp focus on 

quality and innovation 
is part of the KPDL 
DNA where we service 
customers with a ‘You 
on Priority’ approach.

Continually invest in 
CRM through a range 

of training programs 
including behavioural, 
product knowledge 
etc. to make sure our 
customers have a 
holistic experience.

Kolte-Patil is an 
employer of 897 people 
across locations.

The Company provides 
a stable and exciting 
workplace

The Company creates 
leaders from within, 
strengthening retention

The Company 
emphasises team 

working and training, 
enhancing career 
development

Kolte-Patil is a 
responsible corporate 
citizen.  

The Company invested 
in environment-
protecting safeguards 
(sewage treatment, 
recycling use of 

environmentally 
responsible materials) 

Kolte-Patil pays taxes 
in the geographies of 
its presence, generates 
local employment, 
complies with laws and 

statutes and enriches 
the communities where 
it is present. 

Vendor 
focus

Shareholder 
focus 

Customer 
focus 

Employee 
focus 

Community 
focus 

Government 
focus 

Kolte-Patil’s stakeholder 
value-creation strategy
Strategic focus Key enablers
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Superior use of 
cutting-edge 
technologies 
leading to 
solution 
differentiation

Creating the 
basis of long-
term viability 
through an a 
superior price-
value proposition 

Enhancing 
revenue visibility 
through multi-
year customer 
agreements

Creating a 
professional culture 
seeking overarching  
excellence in 
everything the 
Company does 

Enhancing 
stakeholder comfort 
that the operations 
are safe for all

Enhancing 
the capacity of 
governments and 
municipal bodies to 
provide infrastructure 
supports 

Manufactured, 
Financial, 
Intellectual

Financial, 
intellectual, 
natural, 
social and 
relationship 

Intellectual, 
social and 
relationship 

Intellectual, 
human 

Social and 
relationship, 
natural

Intellectual, 
manufactured, 
social and 
relationship

Material issues 
/addressed

Our value-creation 
performance in numbers  

Capitals 
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Community

Government 

C
SR

 s
pe

nd
in

g 
(C

 

C
ro

re
)

Ta
xe

s 
pa

id
 (C

 
C

ro
re

)

The Company enriched 
communities in the 
geographies of its presence 
through a complement of child 
feeding programmes and other 
initiatives.   

The Company reinvested in 
nation building through the 
prompt payments of taxes.

0.32

0.76

2.18

4.04

69

68

70

51

Customer value
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) The Company 

has generated 
increased 
revenues, an 
index of the 
value created for 
customers.

1221

965

1195

1226
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R
ev

en
ue

s 
(C

 C
ro

re
)

2167

1576
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1601
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Shareholder value
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The Company 
maintained RoCE 
consistently in excess 
of the cost of capital

18.4

14.5

15.6

12.8

FY17
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The Company’s 
investment in its 
people (training, 
empowerment 
and career 
growth) translated 
into increased 
productivity 

 827

813

852

879

FY17

FY18

FY19

FY20

The Company procured 
a larger quantum of 
resources through the 
years, strengthening 
procurement economies  

Vendor value
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75

73

79
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FY17
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FY19

FY20
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Kolte-Patil.  
Transforming customer lives

“I always look forward to invest in India 
where I plan to stay at some future 
date. I was attracted by Kolte-Patil’s 
Life Republic project. What pleasantly 
surprised me was the smooth on-
boarding, payment and assistance, 
which convinced me that I had made the 
right decision.” 

- Sounak Roy, Helsinki

“While working as an IT project manager 
for six years, I was initially confused 
between available investment options 
considering the low fixed deposit 
interest rates and higher INR exchange 
rates against major global currencies. 
After considerable research, I decided 
to invest in real estate in Pune, which 
I believe is on its way to emerge as 
the next education and IT hub of 
India. When I saw the Kolte-Patil’s 
Life Republic township offering with 
luxurious amenities at an affordable 
price, I brought it for prospective rental 
income and as a retirement option. The 
investment protection plan of Kolte-Patil 
helped mitigate the risk from market 
fluctuations. I was happy to buy from 
Kolte-Patil!” 

- Amitava Saha, Dubai  

“I was searching an apartment in Pune 
Hinjewadi and discovered Kolte-Patil’s 
proximate Life Republic. What impressed 
me was the Company’s sales team: 
the way they indicated apartment 
availability, the way they assured 
upgradation from 2BHK to 3 BHK and 
their affordable rates. Based on the 
quality of their engagement I booked a 3 
BHK apartment!” 

- Sanjay Korde, Germany

“24K Stargaze me aane ke baad jo feel 
aata hai wo aisa lagta hai jaise resort 
mein reh rahe hain, aur waakai worth 
karta hai jo bhi diya hai, usse bohot 
zyaada unhone kar ke diya hai, iske liye 
words nahi hain.” 

- Shraddha Shukla, Pune 

“Hum pehle Prabhat Road me rehte the. 
Sub kehte hain ke woh Pune ka sabse 
achha area hai par wahaan ki breathing 
aur yahaan (24K Stargaze) ki hawaa 
mein zameen-aasmaan ka fark hai. We 
feel really ki humko yahaan oxygen mil 
raha hai. Jo inka swimming pool hai aur 
inka jo gym hai, aisa lagta hai ke India ke 
best 3-4 honge mein inka naam aayega. 
Yahaan aane ke baad aisa lagta hai ki 
office na jao to better hai!” 

- VIkas Shukla, Pune 

“I purchased an apartment in Life 
Republic. I am generally away on work 
for four months at a stretch when my 
wife needs to be alone with a premium 
on safety. This for me is the biggest value 
of Life Republic: my wife and child can 
step out anywhere within the complex 
and I can be completely assured that 
they would be absolutely safe. The result 
is a peace of mind.”  

- Sachin Thite, Pune 
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“Jai Vijay is ideal. I can study because 
there is no noise.”  

Maera Karnik (student), Mumbai

“The foremost thing in my mind was to 
actually ensure the safety and security of 
my daughters. Kolte-Patil has provided 
us with gated security plus technology 
supports that put my mind at rest.”  

- Alpana Karnik, Mumbai

“My family stayed together in an old 
building with no parking or open space 
around the property. Besides, most 
residents were senior citizens whose 
children were away. Kolte-Patil’s Jay 
Vijay literally stands for joy in our lives 
– because all our needs have been 
addressed.” 

Dr. Bella Palnitkar, Mumbai 

“The concept of a happy home that we 
have been carrying in our minds since 
childhood is the one we are looking 
forward to in this complex in Vile Parle 
East being constructed by Kolte-Patil. 
It is a gated community with a number 
of amenities. What attracted me: two 
parking slots, swimming pool for the 
grand children, garden, yoga zone 
and gym. We are looking forward to a 
contented life!”   

- Satish Mahadeo Gokhale, Mumbai

“This area is child-friendly. There is a 
lawn, running track, amphitheatre and 
a swimming pool which is an absolutely 
luxury in Vile Parle. The best part: the 
spacious apartment layout including a 
spacious kitchen. Besides, it is on the 
highway, making access easy – only 3 
minutes to the airport! Working with 
Kolte-Patil was a no-brainer.”  

- Dr. Arundhati and Dr. Pushkaraj 
Deshpande, Mumbai
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Kolte-Patil.  
The responsible corporate citizen   

Overview
Kolte-Patil is a responsible and 
sensitive corporate.

The Company is not only driven 
by the need to make the world a 
better place through the creation 
of better gated residential 
communities but also through a 
widening prosperity circle.

At Kolte-Patil, our corporate 
citizenship is defined by a number 
of priorities.

We believe that we are engaged 
in business to make the world a 
better place. We believe that our 
corporate propriety must extend 
to do those who are not connected 
with the Company in any way. 
Our engagement in corporate 
social responsibility projects are 
aligned with national and regional 
priorities.

For Kolte-Patil, corporate 
social responsibility 
means responsible 
business practices through 
the involvement of all 
stakeholders in the decision 
making process and in 
operations.

KPDL’s vision is to impart education 
and develop rural areas (preferably 
villages near to Company’s projects).

For Kolte-Patil, corporate social 
responsibility means responsible 
business practices through the 
involvement of all stakeholders in 
the decision making process and in 
operations. It entails having business 
policies that are ethical, equitable, 
environmentally conscious, gender 
sensitive, and sensitive towards the 
differently abled.

Kolte-Patil commits itself to creating a 
more equitable and inclusive society 
by supporting processes that lead to 
sustainable transformation and social 
integration.

KPDL shall implement this mainly 
through vibrant and innovative 
partnerships with the government, 
NGO’s and other organisations, 
will promote quality education and 
development of rural areas.

Over the years, the Company has 
engaged with Maharashtra Police, 

one of the largest such departments 
in the country, Pune and PCMC Traffic 
Police to ensure the smooth vehicle 
flow across weather conditions. KPDL 
distributes branded rain suits to traffic 
policemen during the monsoons.

The Company contributed C25 Lakh 
to Maharashtra CM’s COVID-19 
Relief Fund via CREDAI. Further, the 
Company also fed the poor and the 
marginalised during the COVID-19 
pandemic.

CSR vision
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Environment, health and safety 
at Kolte-Patil 

Overview
Kolte-Patil implemented a 
holistic approach towards 
the highest standards of 
Environment, Health and Safety.

This approach is defined in the 
Company’s policy, covering the 
provision of a safe workplace, 
clean environment and 
stakeholder health. We believe 
that the highest standard of 
EHS reinforces our position as a 
responsible corporate citizen.

A responsible EHS approach 
strengthens our performance in 
various ways. 

One, it leads to lower work 
interruptions, strengthening 
timely project completion.

Two, it protects workforce 
interests, enhancing employee 
and knowledge retention. 

Three, it helps moderate direct 
and indirect costs (usually eight 
to 32 times direct costs).

Four, there is a growing 
correlation between corporate 
respect and clean EHS 
performance, translating into a 
stronger credit rating.

Safety: The Company reported 12.75 million 
person-hours during FY20 without any 
serious mishap across its construction sites. 
Workers were motivated through various 
forums like Motivational Rewards program. 
The National Safety Week was celebrated 
from 4th to 11 March, 2020. 

Infrastructure: As a measure of superior 
EHS commitment, the Company’s projects 
are equipped with basic infrastructure 
like independent induction rooms/first aid 
rooms, alliances with proximate hospitals, 
emergency vehicles, regular site visits by 
doctors, periodic drinking water testing, 
crèche for children in camps etc. Every 
project was provisioned with a competent 
EHS Officer for compliance with established 
standards. A central EHS Leader drove the 
EHS function across projects in all three 
geographies of the Company’s presence. 
Workers were incentivised with safe 
behaviour. 

Training: The Company conducted 
extensive training in working on heights 
and related subjects (fire-fighting) were 
conducted by external agencies. The 
Company is engaged in obtaining Integrated 
Management Systems at Life Republic, 
subsequently extended to other sites. 

Awards: The Company won accolades 
like British Safety Council’s prestigious 

The International Award, PCERF’s Debut 
Company project – Silver Trophy and 
Greentech Safety Award in FY20. 

Materials: As a measure of environment 
responsibility, the Company utilised 
engineered wood for doors, fly-ash over 
cement in concrete (to the extent of 25%), 
use of AAC blocks for bricks, recycled 
rubber floors, sewage treatment plant and 
treated water for gardening and flushing 
purposes. 

Projects: Besides, the Company designed 
projects around spacious green areas 
ranging from 15% to 40% of their property 
invested with native trees like neem, banyan 
and jamun. The World Environment Day 
was observed on 5 June with extensive tree 
planting. 

Pandemic: This EHS commitment of the 
Company was validated following the 
outbreak of the pandemic. The Company 
ensured that workers were registered under 
The BOCW Act 1996, which provided them 
subsidised mid-day meals at C5 per meal 
per person. During the lockdown, C2000 was 
credited to the accounts of many workers 
with BOCW registration. The Company 
ensured that workers were provided basic 
rations to enhance their motivation.

Our commitment 
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Global economic review

Indian real estate sector overview

Indian economic review

The global economy grew 2.9% in 2019 
compared to 3.6% in 2018, the result 
of an increase in trade disputes global 
and slowdown of the manufacturing 
sector, coupled with a global financial 
crisis and Brexit. The Great Lockdown 

is projected to shrink global growth 
significantly in the foreseeable future. 
As a result of the novel coronavirus 
pandemic, the global economy is 
expected to de-grow by 4.9% in 2020 
as per one expert estimate. Emerging 

markets and low-income nations across 
Africa, Latin America and most Asian 
regions face high-risks due to weaker 
health systems and densely populated 
cities.

The real estate sector, comprising 
residential, retail, hospitality and 
commercial segments, is the third 
largest component of the Indian 
economy. Several far-reaching policy 
initiatives and structural reforms 
have been introduced in recent 
years, including the Real Estate 
Regulation Act (RERA), Goods and 
Services Act (GST) and Insolvency 
and Bankruptcy Code (IBC) that have 
brought in more transparency and 
accountability, creating the framework 
for consolidation towards players with 
strong execution capabilities and 
governance practices. 

Driving sustainable growth, India’s 
real estate sector is expected to grow 
from an estimated C12,000 Crore in 
2019 to C65,000 Crore in 2040 (Source: 
IBEF). Underlying this broad theme of 
expansion will be greater consolidation 
to the benefit of strong and trusted 
brands with demonstrated ability to 
execute projects on-time meeting 

promised specifications. This sectorial 
disruption is already visible, resulting 
in the unorganised part of the sector 
getting increasingly marginalised and, 
to some extent, expansion of confidence 
among buyers. 

The sector experienced the impact of 
the NBFC liquidity crisis during the year 
under review. There were limitations of 
funding, a key driver of demand, which 
resulted in subdued visibility across 
projects in key markets. On the brighter 
side, the successful launch of India’s 
first Real Estate Investment Trust (REIT) 
opened new avenues for investments 
and government initiatives provided 
relief to the housing sector. 

New launches were estimated at 2.3 
Lakh units in 2019 in the top seven 
cities, among which ~40% (92,000 
units) were in the affordable segment, 
followed by the mid-segment with a 
~33% market share. The luxury and 
ultra-luxury segments reported the 

least share with ~10% (23,000 units). 
Housing sales in 2019 reported a growth 
of ~4-5% as 2.58 Lakh homes were sold. 
New housing launches reported growth 
of 18-20% totaling 2.3 Lakh units. 

This was a result of key initiatives 
undertaken by the government to revive 
the realty sector. In the Union Budget 
FY20, the government had already 
announced an additional deduction of 
upto C1.5 Lakh on the interest paid on 
loans that were borrowed until 31st 
March, 2020. Alongside this, the GST 
cut rate was also announced under the 
new scheme of ~1% in the affordable 
housing segment and ~5% for other 
categories. The government also set up 
an alternative investment fund worth 
C25,000 Crore of projects that were not 
completed. The Union Cabinet also 
made changes to the partial credit 
guarantee scheme, enabling them to 
purchase high-rate assets from NBFCs 
and HFCs. (Source: IBEF, CNBC)

The growth of the Indian economy 
slowed to 4.2% in FY20 compared to 
6.1% in FY19. The nominal per capita 
net national income was estimated 
at C135,050 in FY20, up 6.8% from 
C126,406 in FY19. Retail inflation 
climbed to a six-year high of 7.59% in 
January, settling at 5.91% in March, 
2020.

India emerged as the fifth-largest 
world economy in 2019, overtaking the 
UK and France with a gross domestic 
product (GDP) of USD 2.94 trillion. India 
jumped 14 places to 63 in the 2020 
World Bank’s Ease of Doing Business 
ranking. The government moderated 

the corporate tax rate to 22% from 30% 
to promote investment; it announced a 
new tax rate of 15% for new domestic 
manufacturing companies, providing a 
boost to the Make-in-India initiative.

The outbreak of COVID-19 and the 
subsequent lockdown enforced in 
the country moderated consumer 
demand. To mitigate the impact the 
Indian Finance Minister announced 
a C1.7 trillion relief package for 
migrant workers (post-Balance Sheet 
development). The Government 
announced a slew of measures like 
direct cash transfer to farmers, hiking 
wages under the MGNREGA scheme, 

and utilisation of welfare funds for 
construction workers to offset the 
adverse impact on rural demand. The 
third tranche of the stimulus package 
aimed at India’s rural economy (worth 
around C1 Lakh Crore) is intended 
to reinforce the rural economy, a 
substantial part of which will go 
into building a more modern and 
efficient agricultural infrastructure. 
It also ushered new laws to promote 
contract farming. The changes in the 
ECA and creating a ‘One Nation One 
Market’ could increase private sector 
investment. Besides, the focus on 
MGNREGA is expected to strengthen 
rural incomes.

Q1, FY20 Q2, FY20 Q3 FY20 Q4,FY20

Real GDP growth (%) 5.2 4.4 4.1 3.1

(Source: Economic Times, CSO, Economic Survey, IMF, RBI, Franklin Templeton, PIB)
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MIG-I MIG-II

Annual household income limit Between C6,00,001 up to C12,00,000 Between C12,00,001 up to 
C18,00,000

Dwelling unit carpet area 160 sq. mt 200 sq. mt

Eligible loan amount for interest subsidy (C) 9 Lakh 12 Lakh

Interest subsidy 4% 3%

Maximum loan tenure (in years) 20 20

NPV subsidy C2.35 Lakh C2.30 Lakh

1 sq mt = 10.7639 sq ft  
(Source: Economic Times)

Key geographies

Pune: Pune is one of the fastest 
growing cities in the Asia-Pacific 
region. Pune has one of the best urban 
infrastructures in India, ranked No. 1 
in the Ease of Living Index 2018 by the 
Ministry of Housing and Urban Affairs 
in India. The city also ranked highest 
amongst all Indian cities in Mercer’s 
21st Annual Quality of Living Rankings 
in 2019. Pune ranks sixth in terms of 
city per capita income in India. IT, 
Education, Automobile, Manufacturing 
sectors amongst others are the key 
drivers of Pune’s real estate growth. 
India’s Smart Cities Mission, gives 
impetus to the growth of Pune’s urban 
infrastructure. The city is likely to 
witness investments worth more than 
INR 650 billion over the next 7-8 years 
for the construction of metro rail links, a 
new airport terminal and a ring road.

The city saw 37% y-o-y growth in 
its new launches in the residential 
segment from 32,684 units in 2018 
to 44,660 units in 2019. However, the 
sales of residential real estate de-grew 
2% in 2019. Further, average prices 
also de-grew by 3% in 2019. On the 
commercial front, the city saw a decline 
of 41% y-o-y in new launches of office 
space from 0.64 million square metres 
in 2018 to 0.38 million square metres in 
2019. Further, the sale of office space 
in the city recorded de-growth of 5% 
y-o-y from 0.61 million square metres 

in 2018 to 0.58 million square metres 
in 2019. However, the average price 
of commercial real estate in the city 
saw an increase of 5% y-o-y. (Source: 
Economic Times, Financial Express, 
JLL report)

Mumbai: Mumbai is the largest luxury 
residential real estate market in India. 
The Mumbai Metropolitan Region 
(MMR) recorded 22% year-on-year 
(y-o-y) growth in sales to 80,869 units 
in 2019, the highest since 2013. The 
number of new units launched in CY19 
was at its highest since 2016 at 77,990 
units. The unsold inventory declined 
marginally by 1% to 2.16 Lakh units in 
the region; this could take 33 months 
to clear. Of the total 1,816 housing 
projects launched during the year under 
review across India’s seven leading 
cities, over 52% were high-rises with 
ground plus 20 floors structure. Mumbai 
Metropolitan Region (MMR) accounted 
for more than 75% of the total 734 
project launched in 2019 in the high-
rise category. The region absorbed 6.9 
million sq ft of office space, an annual 
increase of 11.3% in 2019.

In MMR, the current average price of 
under construction homes was C10,075 
per sq ft while ready-to-move properties 
were priced at C10,460 per sq. ft. The 
residential FSI for MMR has been raised 
to 3.0 and commercial to 5.0 from 1.3 

for both. In the suburbs, the FSI for 
residential projects increased to 2.5 
from 2.0 and for commercial projects 
was at 5.0 as against 2.5. (Source: 
Economic Times, Financial Express)

Bengaluru: Bengaluru accounted for 
45% of the total projects launched in 
2019 (for those towering above G+20 
floors). However, Bengaluru witnessed 
a 12% drop in residential sales to 
50,450 units in 2019 from 57,540 units 
in 2018. Bengaluru witnessed a price 
gap of around 5% – under construction 
homes cost C4,820 per sq.ft. on average 
and ready to move in homes realised 
C5,050 per sq. ft on average. Bengaluru 
dominated the office space market with 
15.6 million sq ft absorption in 2019, 
a year-on-year (YoY) growth of 15.4%. 
The city’s office space is mainly driven 
by IT, ITES and co-working providers. 
Bengaluru would witness additional 
15 million sq ft of office space in the 
next three years. The proposed FSI 
ranges from 2 to 5, depending on the 
size of the plot and the road and seeks 
to encourage vertical growth and wider 
open spaces in the form of setback 
areas. With this, properties along the 
metro, suburban and bus corridors will 
benefit from the new policy. (Source: 
Economic Times, the Hindu Business 
Line)

(Source: IBEF)
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Emerging trends during COVID-19

Improving affordability

Industry consolidation is the underlying theme

The novel coronavirus originated in 
China and was declared as a global 
pandemic on 11 March, 2020 by the 
World Health Organization (WHO), 
which was closely followed by a global 
lockdown. The lockdown had a massive 
impact on the world economy as well as 
various sectors across the globe, include 
real estate. However, it has also opened 
up some opportunities for the real estate 
sector. According to the ANAROCK 
Consumer Sentiment Survey, the 
following trends were noticed:

yy Home ownership has become a 
priority for the millennials after the 
outbreak of COVID-19 since physical 

assets provide the highest security in 
times of crisis,

yy Further driven by all-time low rates of 
interest on home loans

yy Bengaluru, Hyderabad and MMR 
witnessed the highest number of 
bookings just before and during the 
lockdown as a result of the developers 
placing extra emphasis on digital sales

yy Demand for the affordable 
housing segment has not decreased 
despite concerns over its target 
audience’s limited income and rising 
unemployment rate. In fact, buyers, 
who previously had higher budgets, 

have reduced them substantially due to 
economic uncertainty as a result of the 
lockdown

yy Majority of the buyers now favour 
risk-free investments. The demand for 
developers having the least execution 
risk is at an all-time high, even if the 
properties are higher priced.

yy Buyers looking for properties from 
an investment perspective prefer 
ready-to-move-in (RTM) homes over 
under-construction ones due to the 
uncertainty regarding the resumption of 
construction activities across the nation

(Source: Financial Express)

Since 2013, real estate prices have 
underperformed the broader per-capita 
income growth as well as consumer 
price index. Interest rates on mortgages 
have also declined significantly to the 
lowest levels in several decades, which 

is also very favorable from buyers’ 
standpoint. The government is focusing 
on affordable and mid-income housing 
through an interest subvention scheme 
and tax breaks for developers of low 
ticket sized housing. These improved 

affordability parameters indicate that 
once COVID-related issues recede, 
housing market volumes could expand 
over several years based on latent 
demand in a supply-deficient market. 

The Indian real estate industry is highly 
fragmented – however, following the 
cyclical downturn, government actions 
and legislative reforms, there is ample 
scope for consolidation to the benefit of 
strong developers capable of executing 
projects in a timely manner. Smaller 
players, with weak market position and 
leveraged balance sheets, are already 
finding it difficult to sustain. Overall, 
the residential real estate market may 
move in the same direction as the 
commercial property development 
market that sees a much higher market 
share for leading real estate brands 
coinciding with a much higher level of 
customer confidence.

Currently, within the framework of 
the housing market in India, weak 
property prices, low apartment values 
and limited scale of market demand in 
smaller cities means that top developers 
confine their operations to a few top 
cities, which represent about 40% 
of the overall market. The organised 
developers currently control <10% of 
overall market opportunity and ~15-

20% of the directly addressable market 
in Top cities. Structural improvements 
already in place should allow large 
developers to launch operations in more 
cities, as well as gain market share 
in existing markets. (Source: Jefferies 
Equity Research Report)

Capital availability is a key 
differentiator: Weak demand, multiple 
disruptions and shrinking NBFC 
funding have shrunk the capital pie 
for developers, extending the relative 
market potential for leading execution-
focused players. Further, customers’ 
preference continues to gravitate to 
completed apartments, which increases 
the deployment of capital per unit of 
inventory and pushes back cash inflows 
from the sale transaction. Availability of 
capital at reasonable costs is therefore a 
key differentiator.

Weakness in lease rentals : The lease 
rental market in commercial real estate 
had previously trended higher based on 
supply being confined to few developers 
and supported by availability of private 

equity and debt funding. However, the 
emerging trend of working from home 
and weak employment generation in 
a weak economy reduces the growth 
potential across the near to medium 
term. Lease rentals are expected to 
decline in this time frame.

NRI influx: There has been strong 
traction from NRI customers in the 
last few months. Advanced digital 
tools like 360 degree project walk 
through have heightened the customer 
experience and allows meaningful time 
to research properties online. Recently, 
the number of expats leveraging the 
rupee depreciation versus dollar has 
increased. Most surveys indicate that 
real estate is still considered a top 
investment asset by Indians abroad. 
Further, given the mass job cuts in the 
US and Europe, their unemployment 
numbers have increased substantially; 
and this will lead to reverse migration 
to India. Going forward, NRI segment 
is expected to contribute increasingly 
towards sales.
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Government initiatives 

Key highlights

RERA and its implications

GST reduction: The government 
announced a reduction of GST on 
the housing properties - ~1% in the 
affordable housing segment and ~5% 
for other categories. 

Additional deduction on interest:  
The government announced an 
additional deduction of upto C1.5 Lakh 
on the interest paid on loans that were 
borrowed until 31 March, 2021.

Alternative investment fund: The 
government set up an alternative 
investment fund of C25,000 Crore for 
projects that had been stalled. 

Section 80IBA: The benefits were 
extended for an additional year for the 
affordable housing projects approved by 
31 March, 2021.

Concession to real estate 
transactions: While taxing income from 

capital gains, business profits and other 
sources in respect of transactions in real 
estate, if the consideration value is less 
than circle rate by more than 5%, the 
difference is counted as income both in 
the hands of the purchaser and seller. 
The Government increased the limit of 
5% to 10%.

(Source: Financial Express)

Establishment of the regulatory 
authority: The Act established a 
regulatory authority in each state 
and union territory and its functions 
included the protection of interest of 
the stakeholders, accumulating data at 
a designated repository and creating a 
robust grievance redressal system.

Compulsory registration: Every real 
estate project (total area of >500 sq. 

metres or more than eight apartments 
in one phase) must be registered with 
its respective state’s RERA. While 
applying for registration, promoters are 
required to comply with the registration 
requirements (completion certificate or 
occupancy certificate) and are required 
to provide detailed information on 
the project (land status, details of the 

promoter, approvals and schedule of 
completion. 

Reserve account: Primary reason for 
delay in the completion of projects was 
that funds collected from one project 
would get diverted to fund new projects. 
To prevent such a diversion, promoters 
are now required to allocate 70% of 
all project receivables into a separate 
reserve account, and it can only be used 

The Real Estate Regulation Act 
(RERA) was passed by the Indian 
parliament in 2016, with the motive 
of increasing investments in the real 
estate sector and protecting interests 

of home buyers. For many years, the 
developers were at an advantage when 
it came to real estate transactions. 
With the implementation of RERA, the 
government wants to create a more 

suitable environment for the seller and 
buyer. This was introduced with the 
primary motive of make a real estate 
transaction more transparent.

Few of the important compliances: 

Informing allottees 
about minor additions 

and alterations.

Restricting marketing 
before registration with 

RERA.

Consent of two-
thirds allottees before 
transferring majority 
rights to third party. 

Consent of two-third 
allottees about any 

addition or alteration.

Increasing focus on 
the timely completion 

of projects and delivery 
to the consumer.

Increasing 
the quality of 

construction due to a 
defect liability period 

of five years.

Sharing all 
the information 

about the project plan, 
layout, government 

approvals, land 
status and sub-

contractors.
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Lack of 
infrastructure is 
another deterrent 
for the Indian real 
estate sector.

Demonetisation and 
liquidity crisis has resulted 
in shortage of cash and low 
transactions in property 
market and leasing activity.

Company overview

SWOT analysis 

Incorporated in 1991, Kolte-Patil 
Developers Limited is one of the leading 
real estate companies with a dominant 
presence in Pune. The Company has 
been creating landmarks for nearly 
three decades, has developing over 
50 projects including residential 

complexes, commercial complexes 
and IT Parks covering a saleable area 
of ~20 million square feet across 
Pune, Mumbai and Bengaluru. KPDL 
is a trusted name with an established 
reputation for high quality standards, 
design uniqueness and transparency. 

The Company was accredited with ‘A+ 
/Stable’ by CRISIL, one of the highest 
rating accorded by CRISIL to any 
publicly listed residential real estate 
player in India.

for land and construction expenses of 
one particular project. 

Regular updates: Home buyers are 
now able to monitor the progress of 
the project on the RERA website as it 
is a compulsion for promoters to make 
periodic submissions to the regulator 
regarding the progress of the project. 

Standardisation: The Act requires 
a standard model sale agreement to 
be entered between promoters and 
homebuyers to safeguard the customers 
against the punitive clauses inserted by 
them. Through this, the promoters are 
held accountable for any defaults on 
their part. 

Penalty: Severe monetary penalty 
(up to 10% of the project cost) and 
imprisonment has been prescribed 
against the violators for the violation of 
the Act. 

(Source: Housing.com) 

Growing urbanisation 
and economic 
expansion creates 
potential for 
commercial real estate 
market growth

The growing young 
population of India 
supports strong demand 
for both residential and 
commercial properties 
in India.

Demonetisation 
impacted retailers 
through cash 
shortages due to which 
commercial real estate 
demand has impacted.

The Indian real 
estate sector is still 
highly unorganised 

Implementation of RERA (The Real Estate 
(Regulation and Development) Act, GST 
(Goods and Services Tax) and REITs (Real 
Estate Investment Trusts) encouraging 
investor sentiment for real estate especially 
the commercial real estate segment.

Through REITs (Real Estate 
Investment Trusts), real 
estate companies are able 
to list real estate assets, 
boosting investment in 
Indian real estate sector.

Foreign investors are not 
keen to invest in Indian 
real estate sector due to 
bureaucratic procedures 
for project approvals 
and corruption.

Economic 
slowdown may 
affect demand

Strengths

Opportunities

Threats

Weakness
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Optimism for the real estate market in India

Increasing urbanisation

Demographic dividend

Housing shortage

Smart City Mission

Increase in incomes

Rising investments

Rising UHWIs

Rise in nuclear families

Changing lifestyle

Improved borrower affordability

Pradhan Mantri Awas Yojana

The rate of urbanisation in India 
was pegged at 34.03% in 2018 and 
is projected to increase to 39% by 
2030. This growth is expected to drive 
demand for housing and commercial 
spaces.

India’s population among the youngest 
in the world. By 2022, the median age 
in India will be 28 years, compared to 
37 in China and United States. 

According to Ministry of Housing and 
Urban Affair, there was an affordable 
housing shortfall of approximately 10 
million houses.

The Union Government is all set to roll 
out Smart City Mission 2.0. Through 
this, mission the government aims 
to expand the Smart City Mission to 
all 4,000 cities in the country. This 
will drive the demand for better 
infrastructure. 

The nominal per-capita net national 
income during FY20 was estimated 
at C1,35,050, a rise of 6.8% compared 
to C1,26,406 during FY19. Per capita 
income is projected to increase by 
5% annually, increasing domestic 
consumption

It is projected that India could receive 
an investment of USD 6.5 billion in the 
real estate sector in 2020, 5% higher 
than 2019. This rise in investment has 
been driven by the growing demand 
for commercial office space from the IT 
sector.

The number of ultra-high-net-worth 
individuals (UHNWIs) in India is 
estimated to grow by 73% in the next 
five years, almost doubling the count 
to 10,354 from 5,986 in 2019. Indian 
UHNWIs invested 20% of their wealth 
into properties. 

Family nuclearisation is projected to 
add 6-7 million households every year, 
which in turn, could drive the demand 
for homes. 

The Indian population is exposed to 
global lifestyle trends, including a 
desire in them to live better. This has 
resulted in an increase in investments 
in larger homes and home décor. 

Home buyers receive tax incentives on 
home loans for principal and interest 
payment of home loans. Tax incentives 
on home loans for principal and interest 
repayment and the subsidy under CLSS 
for economically weaker sections, low 
income groups and middle income 
groups is expected to drive the demand 
for housing units.

The Government of India (GoI) 
launched the Housing for All under the 
Pradhan Mantri Awas Yojana (PMAY) in 
June, 2015. During the period 2014-20, 
30 Lakh houses were built under PMAY 
(U) and 1.41 Crore houses under PMAY 
(Gramin). The government approved 
over 6.5 Lakh houses under PMAY 
(urban) in FY20, increasing houses 
sanctioned under the scheme to over 1 
Crore.
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Financial Snapshot

P&L snapshot (I Crore) 
Revenue recognition method FY20 FY19

CCM* POCM^ CCM* POCM^

Revenue from operations 1,129.5 1,226.2 865.9 1,194.7

Cost of materials consumed 732.7 806.9 454.3 725.3

Employee benefits expense 58.7 58.7 53.8 53.8

Depreciation 17.2 17.2 14.9 14.9

Other expenses 104.5 104.5 110.6 114.1

Total expenses 913.1 987.3 633.7 908.1

EBITDA 233.6 256.1 247.1 301.6

EBITDA margin (%) 20.7 20.9 28.5 25.2

Finance cost 79.7 79.7 92.0 92.0

Other income 47.0 46.3 11.1 11.1

Profit after tax 183.7 205.5 151.3 205.8

Total tax expenses 84.0 56.9 51.8 72.9

Net profit after tax (pre-MI) 99.7 148.6 99.4 132.9

Non-controlling interests 27.3 11.2 24.1 10.6

Net profit (post-MI) 72.4 137.5 75.6 122.5

*Note: The Company has adopted IND AS 115 (Completion Contract Method – CCM) during Q1 FY19, effective from 1 April, 2018 and has 

opted for the modified retrospective method; ^In order to facilitate a like-to-like comparison and continuity of information flow, financials 

based on the previously applicable Percentage of Completion Method (POCM) of accounting for revenue recognition have also been included.

Key numbers and ratios* 

FY20 FY19

ROCE % 17.1% 15.4%

EBITDA/Turnover  0.2  0.3 

EBITDA/Finance Cost  2.9  2.7 

Debt Equity  0.5  0.6 

Return on Equity % 8.0% 9.0%

EBITDA % 20.7% 28.5%

* Based on Completion Contract Method

Consolidated debt profile (C Crore) 
31 March, 2020 31 March, 2019

CCM* POCM^ POCM^

Net worth 905 1,229 1,100

Gross debt 728 728 807

Less: OCD/CCD1/OCRPS/ Zero Coupon NCD*  196 196 224

Debt 532 532 583

Less: cash & cash equivalents & current 98 98 67

Net debt 434 434 517

Net debt to equity 0.48 0.35 0.47

*Issued to KKR in Life Republic Township; ^Company calculations 
1In accordance with the requirements of the applicable accounting standards, the Company has carried out a fair valuation of Optionally 

Convertible Debentures issued by KPIT linked to FSI towards the ICICI buy-out in Life Republic and the resultant net gain of ~C28 Crore has 

been credited to the Statement of Profit and Loss
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Risk management

Economy risk The Company’s 
performance could be 
adversely affected in 
the event of economic 
slowdown.

Mitigation India’s economy slowed 
down to 4.2% in FY20, yet 
the Company reported an 
increase in Revenue, PAT 
and collections.

Labour risk Any decline in the 
availability or shortage 
of construction labourers 
could affect project progress 
and cash flows.

Mitigation Over the years, the 
Company has promised 
career growth, attractive 
remuneration and a healthy 
work environment..

Geographic risk Concentration in a few 
regions could impact the 
Company’s growth.

Mitigation The Company selected to 
focus on the development 
of residential real estate 
properties in Pune, Mumbai 
and Bengaluru. In Pune, 
the Company enjoyed 
a dominant position; in 
Mumbai, the Company 
reported the fastest 
growth in the society 
redevelopment niche.

Raw material risk Raw materials such as 
cement, bricks, sand, 
among others, constitutes 
a major chunk of the cost in 
the construction industry 
and fluctuations in prices 
of these may lead to 
substantial losses, which 
in turn may impact the 
topline.

Mitigation The Company has agreed 
upon a standard price with 
its vendors for all major 
materials. The Company’s 
contracts are non-
speculative in terms of raw 
material.

Funding risk The Company may not 
be able to fund its capex 
requirements in a cost-
effective manner.

Mitigation The Company optimised 
its debt-equity ratio to 
0.35 during FY20 from 0.47 
during FY19. The Company 
was accredited with A+/
Stable rating by CRISIL, one 
of the highest among Indian 
residential real estate 
players.

Competition risk Intense competition from 
peers could affect the 
Company’s market share.

Mitigation The Company’s core 
strength lies in robust 
project planning and 
execution, enhanced by 
strong procurement and 
people management, 
making it a preferred choice 
of every customer.
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Internal control systems and their adequacy 

Human resources

Cautionary statement

The internal control and risk 
management system is structured 
and applied in accordance with the 
principles and criteria established in 
the corporate governance code of the 
organisation. It is an integral part of 
the general organisational structure of 

the Company and Group and involves 
a range of personnel who act in a 
coordinated manner while executing 
their respective responsibilities. The 
Board of Directors offers its guidance 
and strategic supervision to the 
Executive Directors and management, 

monitoring and support committees. 
The control and risk committee and 
the head of the audit department work 
under the supervision of the Board-
appointed Statutory Auditors.

The Company believes that its 
intrinsic strength lies in its dedicated 
and motivated employees. As such, 
the Company provides competitive 
compensations, an amiable work 
environment and acknowledges 

employee performance through a 
planned reward and recognition 
programme. The Company aims to 
create a workplace where every person 
can achieve his or her true potential. 
The Company encourages individuals 

to go beyond the scope of their work, 
undertake voluntary projects that 
enable them to learn and devise 
innovative ideas.

This statement made in this section 
describes the Company’s objectives, 
projections, expectation and 
estimations which may be ‘forward 
looking statements’ within the 
meaning of applicable securities laws 
and regulations. Forward–looking 
statements are based on certain 

assumptions and expectations of 
future events. The Company cannot 
guarantee that these assumptions 
and expectations are accurate or will 
be realised by the Company. Actual 
result could differ materially from 
those expressed in the statement 
or implied due to the influence of 

external factors which are beyond the 
control of the Company. The Company 
assumes no responsibility to publicly 
amend, modify or revise any forward-
looking statements on the basis of any 
subsequent development, information 
or events.

Annual Report 2019-20 | 63



















































































































































































































































































































































232 | Kolte-Patil Developers Limited

Notes forming part of the Consolidated Financial Statements 
49. DISCLOSURE AS PER SECTION 22 OF MICRO, SMALL AND MEDIUM  
ENTERPRISES DEVELOPMENT ACT, 2006
Dues to micro and small enterprises as stated below have been determined to the extent such parties have been identi�ed based on 
information collected by the Management.

� (H in Lakhs)

 Particulars 
As at  

March 31, 2020
As at  

March 31, 2019

(i) Principal amount remaining unpaid to any supplier as at the end of the accounting year  1  2 

(ii) Interest due thereon remaining unpaid to any supplier as at the end of the accounting year  -  - 

(iii) �The amount of interest paid along with the amounts of the payment made to the supplier 
beyond the appointed day 

 -  - 

(iv) The amount of interest due and payable for the year  -  - 

(v) The amount of interest accrued and remaining unpaid at the end of the accounting year  -  - 

(vi) The amount of further interest due and payable even in the succeeding year, until such 
date when the interest dues as above are actually paid 

 -  - 

NOTE 50:
(a) Right of use Assets

� (H in Lakhs)

Particulars Amount  
(H In Lakhs)

Balance as at April 1,2019 (Refer Note 2Q)  2,190 

Add: Additions during the year  - 

Less: Deletions during the year  - 

Less: Depreciation and amortisation expense  527 

Closing Balance As at March 31,2020  1,663 

(b) Lease Liabilities

The weighted average incremental borrowing rate applied to lease liabilities as at April 1, 2019 is 12%. Lease Liabilities payable 
within one year is ` 587 Lakhs and payable after one year and less than 5 years is ` 1,325 Lakhs.

51. Amount less than Re. 0.5 Lakhs has been rounded off and shown as Re. 0 Lakhs

52. The �nancial statements for the year ended March 31, 2020 were approved by the Board of Directors and 
authorised for issue on June 23, 2020.			 

	 For and on behalf of the Board of Directors

	 Rajesh Patil		  Milind Kolte
	 Chairman & Managing Director		  Executive Director
	 (DIN:00381866)		  (DIN:00170760)

Place : Pune	 Gopal Sarda	  Atul Bohra	 Vinod Patil
Date : June 23, 2020	 Chief Executive O�cer	  Chief Financial O�cer	  Company Secretary
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Notice is hereby given that the 29th ANNUAL GENERAL MEETING 
of KOLTE-PATIL DEVELOPERS LIMITED will be held on Monday, 
28 September 2020 through two-way Video Conferencing (“VC”) or 
Other Audio Visual Means (“OAVM”), at 11.30 AM (IST) to transact the 
following business:

ORDINARY BUSINESS:
1.	 To consider and adopt:

(a)	 the Audited Standalone Financial Statement of the 
Company for the year ended 31 March 2020, and the 
Report of the Board of Directors’ and Auditors’ thereon and

(b)	 the Audited Consolidated Financial Statement of the 
Company for the financial year ended 31 March 2020 and 
the Report of Auditors’ thereon.

2.	 To appoint a Director in place of Mrs. Sunita Kolte (DIN: 
00255485) who retires by rotation and being eligible, offers 
herself for re-appointment.

Special Business:
3.	 To consider and if thought fit, to pass with or without 

modifications, the following resolution as a Special Resolution:

	 “RESOLVED THAT pursuant to the provisions of sections 42, 62, 
71 and other applicable provisions, if any, of the Companies 
Act, 2013 along with rules enacted thereunder (“Companies 
Act”) (including any amendment(s), statutory modification(s) 
or re-enactment thereof ), enabling provisions of the 
Memorandum and Articles of Association of the Company, 
listing agreements entered into by the Company with the 
stock exchanges where equity shares of the Company of face 
value C10 (Rupees Ten) each are listed and in accordance with 
the provisions of the Securities and Exchange Board of India 
(Issue of Capital and Disclosure Requirements) Regulations, 
2018 as amended (“SEBI (ICDR) Regulations”), Securities and 
Exchange Board of India (Issue and Listing of Debt Securities) 
Regulations, 2008 as amended (“SEBI Debt Regulations”), 
Securities and Exchange Board of India (Listing Obligation and 
Disclosure Requirements) Regulations, 2015, as amended (“SEBI 
LODR”), Foreign Exchange Management Act, 1999 as amended 
(“FEMA”), Foreign Exchange Management (Transfer or Issue of 

Security by a Person Resident outside India) Regulations, 2017, 
Issue of Foreign Currency Convertible Bonds and Ordinary 
shares (through Depository Receipt Mechanism) Scheme, 
1993, as amended from time to time and clarifications issued 
thereon from time to time and subject to other required rules, 
regulations, guidelines, notifications and circulars issued by the 
Securities and Exchange Board of India (“SEBI”), the Reserve 
Bank of India (“RBI”), the Government of India (“GOI”), the stock 
exchanges, Department of Industrial Policy & Promotion and 
/ or any other competent authorities from time to time to 
the extent applicable, subject to such approvals, permissions, 
consents and sanctions as may be necessary from SEBI, stock 
exchanges, RBI, Foreign Investment Promotion Board, GOI and/
or any other concerned statutory or other relevant authorities 
as may be required in this regard and further subject to such 
terms and conditions or modifications as may be prescribed 
or imposed by any of them while granting any such approvals, 
permissions, consents and/or sanctions which may be agreed 
to by the Board of Directors of the Company (“Board” which 
term shall include any Committee thereof which the Board may 
have constituted or hereinafter constitute to exercise its powers 
including the powers conferred by this Resolution), consent 
of the members be and is hereby accorded to the Board in 
its absolute discretion to offer, issue and allot equity shares 
(“Equity Shares”) and/or secured/unsecured redeemable Non-
Convertible Debentures (“NCDs”) or Debt instruments and/or 
Fully or Partly Convertible Debentures and/or Bonds (“Debt 
instruments”) and /or Global Depository Receipts (“GDRs”) and 
/or American Depository Receipts (“ADRs”) (“Securities”) in the 
course of domestic and/or international offerings representing 
either equity shares or a combination of the foregoing for 
an amount not exceeding C500,00,00,000/- (Rupees Five 
Hundred Crores only), inclusive of permissible green shoe 
option, for cash and at such premium / discount, as applicable, 
as the Board deems fit to all eligible investors including but 
not limited to existing equity shareholders as on record 
date, residents and / or non-residents, whether institutions, 
incorporated bodies, foreign institutional investors, qualified 
institutional buyers, banks, mutual funds, insurance companies, 

NOTICE

KOLTE-PATIL DEVELOPERS LIMITED
Corporate Identity Number (CIN): L45200PN1991PLC129428

Registered Office: 2nd Floor, City Point, Dhole Patil Road, Pune – 411001. 
Tel. No. +91 20 66226500 Fax No. +91 20 66226511 Email ID: investorrelation@koltepatil.com

Website: www.koltepatil.com
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pension funds, trusts, stabilizing agents and/or otherwise and/
or a combination thereof, whether or not such investors are 
members, promoters, directors or their relatives / associates of 
the Company, in the course of domestic and/or international 
offerings through public issue and / or private placement and 
/or rights issue and / or preferential allotment and/or qualified 
institutional placement (“QIP”) and/or any other permitted 
modes through prospectus and/or an offer document and/or 
private placement offer letter and/or such other documents/
writings/ circulars / memoranda in such manner, by way of 
cash at such time or times in such tranche or tranches and 
on such terms and conditions as may be determined and 
deemed appropriate by the Board in its absolute discretion at 
the time of such issue and determine and consider proper and 
beneficial to the Company including as to when the said Equity 
Shares, NCDs, Debt Instruments, GDRs or ADRs (together the 
“Securities”) are to be issued, the consideration for the issue, 
the coupon rate(s) applicable, redemption period, utilisation 
of the issue proceeds and all matters connected with or 
incidental thereto; allotment considering the prevailing market 
conditions and other relevant factors in consultation with the 
merchant banker(s) to be appointed by the Company, so as to 
enable the Company to list on any Stock Exchange in India and 
/ or Luxembourg and /or London and /or New York and /or 
Singapore and / or Hong Kong and / or any of the Overseas 
Stock Exchanges as may be permissible.

	 RESOLVED FURTHER THAT the Securities issued in foreign 
markets shall be deemed to have been made abroad and/or in 
the market and/or at the place of issue of the Securities in the 
international market and may be governed by the applicable 
laws.

	 RESOLVED FURTHER THAT in the event of issue of GDRs / ADRs, 
the pricing shall be determined in compliance with principles 
and provisions set out in the Issue of Foreign Currency 
Convertible Bonds and Ordinary shares (through Depository 
Receipt Mechanism) Scheme, 1993, as amended from time to 
time and other applicable provisions, as amended from time to 
time.

	 RESOLVED FURTHER THAT in the event the Equity Shares are 
issued in the course of QIP under Chapter VIII of SEBI (ICDR) 
Regulations, as amended from time to time, the pricing shall 
be determined in compliance with principles and provisions 
set out in Regulation 176 of Chapter VI of the SEBI (ICDR) 
Regulations, 2018, as amended from time to time. The Company 
may offer a discount of not more than 5% (Five percent) on 
the price calculated for the QIP or such other discount as may 
be permitted under SEBI (ICDR) Regulations, as amended from 
time to time.

	 RESOLVED FURTHER THAT the relevant date for the 
determination of applicable price for the issue of the Securities 
in case of a QIP shall be the date on which the Board decides to 
open the proposed issue subsequent to receipt of the relevant 
approval from the shareholders, or the date on which the 
holder of the applicable QIP Securities which are convertible 
into or exchangeable with equity shares at a later date becomes 

entitled to apply for the said shares, as the case may be and the 
Board be and is hereby authorized to offer a discount of not 
more than five per cent on the price calculated for the Qualified 
institutional Placement.

	 RESOLVED FURTHER THAT the allotment of Securities issued 
pursuant to a QIP shall be completed within 12 (twelve) months 
from the date of this resolution.

	 RESOLVED FURTHER THAT the Board or any Committee 
thereof be and is hereby authorised to determine issue price, 
tenor, interest rate, number of debt instruments to be issued 
/ offered in each tranche and the class of investors, listings 
and other terms & conditions of the Debt Instruments, as may 
be deemed necessary or expedient in the best interest of the 
Company, without requiring any further recourse to and/or 
approval of the Members, including but not limited to appoint 
Debenture Trustee(s), and other intermediaries if required.

	 RESOLVED FURTHER THAT the Company may enter into any 
arrangement with any agencies or bodies as are authorized by 
the Board for the issue of GDRs and / or ADRs represented by 
underlying equity shares in the share capital of the Company 
with such features and attributes as are prevalent in international 
/ domestic capital markets for instruments of this nature and 
to provide for the tradability and free transferability thereof in 
accordance with market practices as per the domestic and /
or international practice and regulations, and under the norms 
and practices prevalent in the domestic/ international capital 
markets and subject to applicable laws and regulations and the 
Memorandum of Association and Articles of Association of the 
Company.

	 RESOLVED FURTHER THAT for the purpose of giving effect to 
the above resolutions, the consent of the members be and 
is hereby accorded to the Board to do all such acts, deeds, 
matters and things including but not limited to finalization and 
approval of the offer documents(s), private placement offer 
letter, determining the form and manner of the issue, including 
the class of investors to whom the Securities are to be issued 
and allotted, number of Securities to be allotted, issue price, face 
value, fixing the record date, execution of various transaction 
documents, as the Board may in its absolute discretion deem 
fit and to settle all questions, difficulties or doubts that may 
arise in regard to the issue, offer or allotment of Securities and 
utilization of the proceeds as it may in its absolute discretion 
deem fit.

	 RESOLVED FURTHER THAT the Securities to be created, issued 
allotted and offered in terms of this Resolution shall be subject 
to the provisions of the Memorandum of Association and 
Articles of Association of the Company.

	 RESOLVED FURTHER THAT the Equity Shares shall be listed 
with the stock exchanges, where the existing Equity Shares of 
the Company are listed and the same shall rank paripassu with 
the existing equity shares of the Company.

	 RESOLVED FURTHER THAT in the event the Equity Shares are 
issued in the course of rights issue, if the Equity Shares are not 
subscribed, the same may be disposed of by the Board in such 
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manner which is not disadvantageous to the shareholders and 
the Company.

	 RESOLVED FURTHER THAT the approval of the members is 
hereby accorded to the Board to appoint merchant bankers, 
underwriters, depositories, custodians, registrars, trustees, 
bankers, lawyers, advisors and all such agencies as may be 
involved or concerned in the issue and to remunerate them 
by way of commission, brokerage, fees or the like (including 
reimbursement of their actual expenses) and also to enter into 
and execute all such arrangements, contracts/ agreements, 
memorandum, documents, etc., with such agencies, to 
seek the listing of Securities on one or more recognized 
stock exchange(s), to affix common seal of the Company on 
any arrangements, contracts/ agreements, memorandum, 
documents, etc. as may be required.

	 RESOLVED FURTHER THAT for the purpose of giving effect 
to the above, the Board in consultation with the merchant 
banker(s), advisors and/or other intermediaries as may be 
appointed by the Company in relation to the issue of Securities, 
be and is hereby authorised on behalf of the Company to take 
all actions and do all such acts, deeds, matters and things as 
it may, in its absolute discretion, deem necessary, desirable or 
expedient for the issue and allotment of Securities and listing 
thereof with the stock exchanges or otherwise as may be 
required in relation to the issue and to resolve and settle all 
questions and difficulties that may arise in the issue, offer and 
allotment of Securities, including finalization of the number 
of Securities to be issued in each tranche thereof, form, terms 
and timing of the issue of Securities including for each tranche 
of such issue of Securities, identification of the investors to 
whom Securities are to be offered, utilization of the proceeds 
and other related, incidental or ancillary matters as the Board 

may deem fit at its absolute discretion, to make such other 
applications to concerned statutory or regulatory authorities 
as may be required in relation to the issue of Securities and to 
agree to such conditions or modifications that may be imposed 
by any relevant authority or that may otherwise be deemed fit 
or proper by the Board and to do all acts, deeds, matters and 
things in connection therewith and incidental thereto as the 
Board in its absolute discretion deems fit and to settle any 
questions, difficulties or doubts that may arise in relation to 
the any of the aforesaid or otherwise in relation to the issue of 
Securities.

	 RESOLVED FURTHER THAT the Board be and is hereby 
authorised to delegate (to the extent permitted by law) all 
or any of the powers herein conferred to any officer of the 
Company.”

4.	 To consider and if thought fit, to pass with or without 
modifications, the following resolution as an Ordinary 
Resolution:

	 “RESOLVED THAT pursuant to the provisions of Section 148(3) 
and other applicable provisions, if any, of the Companies Act, 
2013 and The Companies (Audit and Auditors) Rules, 2014 
(including any statutory modification(s) or re-enactment(s) 
thereof, for the time being in force), the remuneration payable 
for the financial year 2019-20 to M/s. Harshad S. Deshpande, 
Cost Accountants having Membership No. 25054 appointed by 
the Board of Directors of the Company to conduct the audit of 
the cost records of the Company for the financial year 2019-
20, amounting to Rs.70,000/- (Rupees Seventy Thousand only) 
and also the payment of Goods and Service Tax and other 
taxes/cess as applicable and re-imbursement of out of pocket 
expenses incurred by them in connection with the aforesaid 
audit be and is hereby ratified and confirmed.”

	 By Order of the Board
	 For Kolte-Patil Developers Limited

	 Vinod Patil
Place: Pune	 Company Secretary
Date: 23 June 2020	 (Membership No. A13258)
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1.	 The relevant Explanatory Statement pursuant to Section 102 
of the Companies Act, 2013 in respect of the Special Business 
in the notice is annexed hereto. The Board of Directors of the 
Company at its meeting held on 23 June 2020 considered 
that the Special Businesses under Item Nos. 3 and 4, being 
considered unavoidable, be transacted at the AGM of the 
Company.

2.	 The Profile of Director seeking re-appointment, as required 
in terms of Regulation 36(3) of SEBI (Listing Obligations and 
Disclosure Requirements) Regulations, 2015, is annexed to this 
Notice.

3.	 Documents Open for Inspection:

a. 	 The Register of Directors and Key Managerial Personnel 
and their shareholding, maintained under Section 170 of 
the Companies Act, 2013 and the Register of Contracts 
or arrangements in which Directors are interested under 

Section 189 of Companies Act, 2013, will be available 
for inspection of the Members during the AGM, on the 
Company’s website: www.koltepatil.com.

b. 	 All documents referred to in this Notice and accompanying 
explanatory statement pursuant to Section 102(1) of the 
Companies Act, 2013 shall be available for inspection of 
the Members through electronic mode. Members are 
requested to write to the Company at investorrelation@
koltepatil.com for inspection of the documents, by 
mentioning “Request for inspection” in the subject of the 
Email. working hours up to the date of AGM. The Register 
will be available for inspection during the meeting.

4.	 The Members are requested to note that dividend not 
encashed or not claimed within seven years from the date 
of transfer to the Company’s Unpaid Account will, as per 
Section 125 of the Companies Act, 2013, be transferred to 
the Investor Education and Protection Fund (IEPF).

Unclaimed Accounts Date of transfer to 
unclaimed account

Unclaimed amount as on 31 March 2020
(Amount in INR)

Date of transfer to 
IEPF

Final dividend for FY 12-13 09 September 2013 288,363 08 September 2020

Interim dividend for FY 13-14 31 December 2013 427,873 30 December 2020

Final dividend for FY 13-14 22 October 2014 334,190 21 October 2021

Final dividend for FY 14-15 24 October 2015 263,035 23 October 2022

Final dividend for FY 15-16 23 October 2016 437,302 22 October 2023

Final dividend for FY 16-17 04 November 2017 343,257 03 November 2024

Final dividend for FY 17-18 05 November 2018 352,202 04 November 2025

Interim dividend for FY 18-19 18 April 2019 223,004 17 April 2026

Final dividend for FY 18-19 27 October 2019 155,505 26 October 2026

	 The list of investors or shareholders, who have not claimed 
dividend is available on the Company’s website www.
koltepatil.com under Investor Section.

	 The applicants/Members wishing to claim the unclaimed 
dividend are requested to correspond with the 
Compliance Officer or Registrar and Share Transfer Agent 
of the Company i.e. M/s. Bigshare Services Private Limited.

5.	 Pursuant to the provisions of the Act, a Member entitled to 
attend and vote at the AGM is entitled to appoint a proxy to 
attend and vote on his / her behalf and the proxy need not 
be a Member of the Company. However, since this AGM is 
being held through VC / OAVM, whereby physical attendance 
of Members has been dispensed with and in line with the said 
MCA Circulars read SEBI Circular, the facility to appoint a proxy 
to attend and cast vote for the Member is not made available 
for this AGM and hence the Proxy Form and Attendance Slip are 
not annexed to this Notice.

	 However, in terms of the provisions of Section 112 and 113 of 
the Act read with the said Circulars, Corporate Members are 
entitled to appoint their authorized representatives to attend 
the AGM through VC / OAVM on their behalf and participate 
thereat, including cast votes by electronic means (details of 

which are provided separately, herein below). Such Corporate 
Members are requested to refer Instructions for shareholders 
attending the AGM through VC/OVAM as provided herein 
below, for more information.

6.	 As you are aware, in view of the situation arising due to 
COVID-19 global pandemic, the general meetings of the 
companies shall be conducted as per the guidelines issued by 
the Ministry of Corporate Affairs (MCA) vide Circular No. 14/2020 
dated 08 April 2020, Circular No.17/2020 dated 13 April 2020 
and Circular No. 20/2020 dated 05 May 2020. The forthcoming 
AGM/EGM will thus be held through video conferencing (VC) 
or other audio visual means (OAVM). Hence, Members can 
attend and participate in the ensuing AGM through VC/OAVM. 
In accordance with the Secretarial Standard-2 on General 
Meeting issued by the Institute of Company Secretaries of India 
(“ICSI”) read with Guidance / Clarification dated 15 April, 2020 
issued by ICSI, the proceedings of the AGM shall be deemed to 
be conducted at the Registered Office of the Company, which 
shall be the deemed Venue of the AGM.

7.	 Pursuant to the provisions of Section 108 of the Companies 
Act, 2013 read with Rule 20 of the Companies (Management 
and Administration) Rules, 2014 (as amended) and Regulation 

NOTES:
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44 of SEBI (Listing Obligations and Disclosure Requirements) 
Regulations 2015 (as amended), and MCA Circulars dated 08 
April 2020, 13 April 2020 and 05 May 2020, the Company is 
providing facility of remote e-voting to its Members in respect 
of the business to be transacted at the AGM/EGM. For this 
purpose, the Company has entered into an agreement with 
Central Depository Services (India) Limited (CDSL) for facilitating 
voting through electronic means, as the authorized e-Voting’s 
agency. The facility of casting votes by a member using remote 
e-voting as well as the e-voting system on the date of the AGM 
will be provided by CDSL.

8.	 The Members can join the AGM in the VC/OAVM mode 
15 minutes before and after the scheduled time of the 
commencement of the Meeting by following the procedure 
mentioned in the Notice. The facility of participation at the 
AGM through VC/OAVM will be made available for maximum 
1000 members on first come first served basis. This will not 
include large Shareholders (Shareholders holding 2% or more 
shareholding), Promoters, Institutional Investors, Directors, Key 
Managerial Personnel, the Chairpersons of the Audit Committee, 
Nomination and Remuneration Committee and Stakeholders 
Relationship Committee, Auditors etc. who are allowed to 
attend the AGM without restriction on account of first come first 
served basis.

9.	 The attendance of the Members attending the AGM through 
VC/OAVM will be counted for the purpose of ascertaining the 
quorum under Section 103 of the Companies Act, 2013.

10.	 Pursuant to MCA Circular No. 14/2020 dated 08 April 2020, the 
facility to appoint proxy to attend and cast vote for the members 
is not available for this AGM/EGM. However, in pursuance 
of Section 112 and Section 113 of the Companies Act, 2013, 
representatives of the members such as the President of India or 
the Governor of a State or body corporate can attend the AGM/
EGM through VC/OAVM and cast their votes through e-voting.

11.	 In line with the Ministry of Corporate Affairs (MCA) Circular No. 
17/2020 dated 13 April 2020, the Notice calling the AGM will 
be uploaded on the website of the Company at www.koltepatil.
com. The Notice can also be accessed from the websites of the 
Stock Exchanges i.e. BSE Limited and National Stock Exchange 
of India Limited at www.bseindia.com and www.nseindia.
com respectively. The AGM Notice is also disseminated on the 
website of CDSL (agency for providing the Remote e-Voting 
facility and e-voting system during the AGM/EGM) i.e. www.
evotingindia.com.

12.	 The AGM has been convened through VC/OAVM in compliance 
with applicable provisions of the Companies Act, 2013 read with 
MCA Circular No. 14/2020 dated 08 April 2020 and MCA Circular 
No. 17/2020 dated 13 April 2020 and MCA Circular No. 20/2020 
dated 05 May 2020.

Item No. 3
The Company proposes to raise long term funds for the purpose of 
its general corporate purposes and / or refinancing existing loans 
and / or any other purpose as the Board of Directors may deem fit.

The Company has been exploring various avenues for raising funds 
by way of issue of equity shares (“Equity Shares”) and/or Non-
Convertible Debentures (“NCDs”) and/or Fully or Partly Convertible 
Debentures and/or Bonds (“Debt instruments”) and /or Global 
Depository Receipts (“GDRs”) and /or American Depository Receipts 
(“ADRs”) (“Securities”) to all eligible investors including but not limited 
to existing of equity shareholders, institutions, incorporated bodies, 
foreign institutional investors, qualified institutional buyers, banks, 
mutual funds, insurance companies, pension funds, trusts, stabilizing 
agents and/or international offerings through public issue and/or 
private placement and /or rights issue and/or preferential allotment 
and /or qualified institutional placement (“QIP”) and / or any other 
permitted modes through prospectus and/or through an offer 
document and/or by way of private placement offer letter and/or such 
other documents/writings/ circulars / memoranda in such manner. 
The Board has proposed an amount not exceeding C500,00,00,000/- 
(Rupees Five Hundred Crores only), inclusive of permissible green 
shoe option, for cash and at such premium / discount, as applicable, 
at such time or times in such tranche or tranches as the Board deems 
fit and on such terms and conditions as may be determined and 
deemed appropriate by the Board in its absolute discretion at the 

time of such issue and allotment considering the prevailing market 
conditions and other relevant factors. The Equity Shares shall rank 
paripassu with the existing equity shares of the Company.

In the event of the issue of the Equity Shares as aforesaid by way of 
QIP, it will be ensured that:

a)	 The relevant date for the purpose of pricing of the Equity Shares 
would, pursuant to Chapter VI of the SEBI(ICDR) Regulations, be 
the date of the meeting in which the Board or duly authorised 
committee thereof decides to open the proposed issue of 
Equity Shares;

b)	 The pricing for this purpose shall be in accordance with 
regulation 176 of Chapter VIII of the SEBI (ICDR) Regulations. 
The Company may offer a discount of not more than 5% (Five 
percent) on the price calculated for the QIP or such other 
discount as may be permitted under SEBI (ICDR) Regulations, as 
amended from time to time;

c)	 The issue and allotment of Equity Shares shall be made only to 
Qualified Institutional Buyers (QIBs) within the meaning of SEBI 
(ICDR) Regulations and such Equity Shares shall be fully paid up 
on its allotment;

d)	 The Equity Shares shall not be eligible to be sold for a period of 
1 (one) year from the date of allotment, except on a recognized 
stock exchange or except as may be permitted from time to 
time by the SEBI (ICDR) Regulations.

Explanatory Statement pursuant to Section 102 of the Companies Act, 2013
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For making any further issue of shares to any person(s) other than 
existing equity shareholders of the Company approval of members 
is required to be obtained by way of passing a special resolution, in 
pursuance to section 62 (1) (c) of the Companies Act.

The said approval for issuance of securities shall be the basis for 
the Board of Directors to determine the terms and conditions of 
any issuance of debt instruments by the Company for a period of 1 
(one) year from the date on which the shareholders have provided 
the approval by way of special resolution. All debt instruments 
issued by the Company pursuant to such authority granted by the 
shareholders shall be priced on the basis of the prevailing market 
conditions and as specifically approved by the Board at such time.

None of the Directors, Key Managerial Personnel or their relatives are 
concerned or interested in the resolution at Item No. 3.

The Board recommends the resolution set forth at Item No. 3 for the 
approval of the members.

Item No. 4
The Board of Directors of the Company on the recommendation of 
the Audit Committee, approved the appointment and remuneration 
of M/s Harshad S. Deshpande, Cost Accountants, to conduct the 
audit of the cost records of the Company for the financial year ended 
31 March 2020. In terms of the provisions of Section 148(3) of the 
Companies Act, 2013 read with Rule 14(a)(ii) of The Companies 
(Audit and Auditors) Rules, 2014, the remuneration payable to the 
Cost Auditor is to be ratified by the Members of the Company. 
Accordingly, the Members are requested to ratify the remuneration 
payable to the Cost Auditors for the year ended 31 March 2020 as 
set out in the Resolution for the aforesaid services to be rendered 
by them.

None of the Directors / Key Managerial Personnel of the Company 
/ their relatives are, in any way, concerned or interested, financially 
or otherwise, in the proposed resolution, set out at Item No. 4 of the 
Notice.

The Board of Directors recommend the Ordinary Resolution set out 
at Item No. 4 of the Notice for approval by the Members.

(i)	 The voting period begins on 25 September 2020 at 09.00 AM 
and ends on 27 September 2020 at 05.00 PM. During this period 
shareholders’ of the Company, holding shares either in physical 
form or in dematerialized form, as on the cut-off date (record 
date) of 21 September 2020 may cast their vote electronically. 
The e-voting module shall be disabled by CDSL for voting 
thereafter.

(ii)	 Shareholders who have already voted prior to the meeting 
date would not be entitled to vote at the meeting venue - for 
E-voting to be held during the meeting.

(iii)	 The shareholders should log on to the e-voting website www.
evotingindia.com.

(iv)	 Click on “Shareholders” module.

(v)	 Now enter your User ID

a.	 For CDSL: 16 digits beneficiary ID,

b.	 For NSDL: 8 Character DP ID followed by 8 Digits Client ID,

c.	 Shareholders holding shares in Physical Form should enter 
Folio Number registered with the Company.

(vi)	 Next enter the Image Verification as displayed and Click on 
Login.

(vii)	 If you are holding shares in demat form and had logged on to 
www.evotingindia.com and voted on an earlier e-voting of any 
company, then your existing password is to be used.

(viii)	If you are a first time user follow the steps given below:

The instructions for shareholdres for remote e-voting are as under:

For Shareholders holding shares in Demat Form and Physical Form

PAN Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department (Applicable for both 
demat shareholders as well as physical shareholders)
yy Shareholders who have not updated their PAN with the Company/Depository Participant 

are requested to use the sequence number which is printed on Postal Ballot / Attendance 
Slip indicated in the PAN field.

Dividend Bank Details
 OR Date of Birth (DOB)

Enter the Dividend Bank Details or Date of Birth (in dd/mm/yyyy format) as recorded in your 
demat account or in the company records in order to login.
yy If both the details are not recorded with the depository or company please enter the 

member id / folio number in the Dividend Bank details field as mentioned in instruction (v).
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(ix)	 After entering these details appropriately, click on “SUBMIT” tab.

(x)	 Shareholders holding shares in physical form will then directly 
reach the Company selection screen. However, shareholders 
holding shares in demat form will now reach ‘Password 
Creation’ menu wherein they are required to mandatorily enter 
their login password in the new password field. Kindly note 
that this password is to be also used by the demat holders for 
voting for resolutions of any other company on which they 
are eligible to vote, provided that company opts for e-voting 
through CDSL platform. It is strongly recommended not to 
share your password with any other person and take utmost 
care to keep your password confidential.

(xi)	 For shareholders holding shares in physical form, the details 
can be used only for e-voting on the resolutions contained in 
this Notice.

(xii)	 Click on the EVSN for Kolte-Patil Developers Limited on which 
you choose to vote.

(xiii)	On the voting page, you will see “RESOLUTION DESCRIPTION” 
and against the same the option “YES/NO” for voting. Select 
the option YES or NO as desired. The option YES implies that 

you assent to the Resolution and option NO implies that you 
dissent to the Resolution.

(xiv)	Click on the “RESOLUTIONS FILE LINK” if you wish to view the 
entire Resolution details.

(xv)	 After selecting the resolution you have decided to vote on, click 
on “SUBMIT”. A confirmation box will be displayed. If you wish 
to confirm your vote, click on “OK”, else to change your vote, 
click on “CANCEL” and accordingly modify your vote.

(xvi)	Once you “CONFIRM” your vote on the resolution, you will not 
be allowed to modify your vote.

(xvii)	You can also take a print of the votes cast by clicking on “Click 
here to print” option on the Voting page.

(xviii)	If a demat account holder has forgotten the login password 
then Enter the User ID and the image verification code and 
click on Forgot Password & enter the details as prompted by 
the system.

(xix)	Shareholders can also cast their vote using CDSL’s mobile 
app “m-Voting”. The m-Voting app can be downloaded from 
respective Store. Please follow the instructions as prompted by 
the mobile app while Remote Voting on your mobile.

1.	 For Physical shareholders- please provide necessary details 
like Folio No., Name of shareholder, scanned copy of the share 
certificate (front and back), PAN (self attested scanned copy of 
PAN card), AADHAR (self attested scanned copy of Aadhar Card) 
by email to Company/RTA email id.

2.	 For Demat shareholders - please provide Demat account 
detials (CDSL-16 digit beneficiary ID or NSDL-16 digit DPID + 

CLID), Name, client master or copy of Consolidated Account 
statement, PAN (self attested scanned copy of PAN card), 
AADHAR (self attested scanned copy of Aadhar Card) to 
Company/RTA email id.

3.	 The company/RTA shall co-ordinate with CDSL and provide the 
login credentials to the above mentioned shareholders.

1.	 Shareholder will be provided with a facility to attend 
the AGM through VC/OAVM through the CDSL e-Voting 
system. Shareholders may access the same at https://www.
evotingindia.com under shareholders/members login by using 
the remote e-voting credentials. The link for VC/OAVM will be 
available in shareholder/members login where the EVSN of 
Company will be displayed.

2.	 Shareholders are encouraged to join the Meeting through 
Laptops / IPads for better experience.

3.	 Further shareholders will be required to allow Camera and use 
Internet with a good speed to avoid any disturbance during 
the meeting.

4.	 Please note that Participants Connecting from Mobile Devices 
or Tablets or through Laptop connecting via Mobile Hotspot 
may experience Audio/Video loss due to Fluctuation in their 
respective network. It is therefore recommended to use Stable 

Wi-Fi or LAN Connection to mitigate any kind of aforesaid 
glitches.

5.	 Shareholders who would like to express their views/ask 
questions during the meeting may register themselves as a 
speaker by sending their request in advance atleast 3 days prior 
to meeting mentioning their name, demat account number/
folio number, email id, mobile number at (company email id). 
The shareholders who do not wish to speak during the AGM 
but have queries may send their queries in advance 3 days prior 
to meeting mentioning their name, demat account number/
folio number, email id, mobile number at investorrelation@
koltepatil.com These queries will be replied to by the company 
suitably by email.

6.	 Those shareholders who have registered themselves as 
a speaker will only be allowed to express their views/ask 
questions during the meeting.

Process for those shareholders whose email addresses are not registered 
with the depositories for obtaining login credentials for e-voting for the 
resolutions proposed in this notice: 

Instructions for shareholders attending the agm through vc/oavm are as 
under:
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1.	 The procedure for e-Voting on the day of the AGM is same as 
the instructions mentioned above for Remote e-voting.

2.	 Only those shareholders, who are present in the AGM through 
VC/OAVM facility and have not casted their vote on the 
Resolutions through remote e-Voting and are otherwise not 
barred from doing so, shall be eligible to vote through e-Voting 
system available during the AGM.

3.	 If any Votes are cast by the shareholders through the e-voting 
available during the AGM and if the same shareholders have 
not participated in the meeting through VC/OAVM facility , 
then the votes cast by such shareholders shall be considered 
invalid as the facility of e-voting during the meeting is available 
only to the shareholders attending the meeting.

4.	 Shareholders who have voted through Remote e-Voting will be 
eligible to attend the AGM. However, they will not be eligible to 
vote at the e-AGM.

	 Note for Non – Individual Shareholders and Custodians

yy Non-Individual shareholders (i.e. other than Individuals, HUF, 
NRI etc.) and Custodians are required to log on to www.
evotingindia.com and register themselves in the “Corporates” 
module.

yy A scanned copy of the Registration Form bearing the stamp 
and sign of the entity should be emailed to helpdesk.evoting@
cdslindia.com.

yy After receiving the login details a Compliance User should be 
created using the admin login and password. The Compliance 
User would be able to link the account(s) for which they wish 
to vote on.

yy The list of accounts linked in the login should be mailed to 
helpdesk.evoting@cdslindia.com and on approval of the 
accounts they would be able to cast their vote. 

yy A scanned copy of the Board Resolution and Power of Attorney 
(POA) which they have issued in favour of the Custodian, if 
any, should be uploaded in PDF format in the system for the 
scrutinizer to verify the same.

yy Alternatively Non Individual shareholders are required to send 
the relevant Board Resolution/ Authority letter etc. together 

with attested specimen signature of the duly authorized 
signatory who are authorized to vote, to the Scrutinizer at 
cssvdassociates@gmail.com and to the Company at the email 
address viz; investorrelation@koltepatil.com, if they have  voted 
from individual tab & not uploaded same in the CDSL e-voting 
system for the scrutinizer to verify the same.

5.	 The Company has appointed Mr. Sridhar Mudaliar or failing him 
Ms. Meenakshi Deshmukh, Partner of M/s.SVD & Associates, 
Company Secretaries, Pune as the Scrutinizer for analyzing the 
remote e-voting and e-voting processes conducted during 
e-AGM in a fair and transparent manner.

6.	 In case you have any queries or issues regarding e-voting, 
you may refer the Frequently Asked Questions (“FAQs”) and 
e-voting manual available at www.evotingindia.com, under 
help section or write an email to helpdesk.evoting@cdslindia.
com or call 1800225533.

7.	 All grievances connected with the facility for voting by 
electronic means may be addressed to Mr. Rakesh Dalvi, 
Manager, (CDSL,) Central Depository Services (India) Limited, A 
Wing, 25th Floor, Marathon Futurex, Mafatlal Mill Compounds, 
N M Joshi Marg, Lower Parel (East), Mumbai - 400013 or send an 
email to helpdesk.evoting@cdslindia.com or call 1800225533

8. 	 The Scrutinizer shall, immediately after the conclusion of voting 
at the AGM, unblock the votes cast through remote e-voting 
and e-voting and make, not later than 48 hours of conclusion of 
the AGM, a consolidated Scrutinizer’s Report of the total votes 
cast in favour or against, if any, to the Chairman or a person 
authorised by him in writing, who shall countersign the same.

9.	 The results declared along with the Scrutinizer’s Report shall 
be placed on the Company’s website: www.koltepatil.com 
immediately after the declaration of results by the Chairman 
or a person authorised by him in writing. The results shall also 
be communicated to Stock Exchanges i.e. the BSE Limited and 
National Stock Exchange of India Limited

10.	 A person, who is not member as on Cut-off date should treat 
this Notice for information purposes only.

Instructions for shareholders for e-voting during the agm are as under:-

	 By Order of the Board
	 For Kolte-Patil Developers Limited

	 Vinod Patil
Place: Pune	 Company Secretary
Date: 23 June 2020	 (Membership No. A13258)
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The Profile of Director seeking appointment/re-appointment, as required 
in terms of Regulation 36 (3) of SEBI (Listing Obligations and Disclosure 
Requirements) Regulations, 2015

Name of the Director Mrs. Sunita M. Kolte 

Designation Non-Executive Director

Director Identification Number 00255485

Age (in years) 53

Date of appointment 15 April 1995

Qualification B. Com

Expertise in specific functional area Total experience of more than 27 years in Real Estate Industry for 
sales promotion, advertisement, publicity and public relations for 
the Company

Names of listed entities in which the person holds the directorship 
and the membership of Committees of the board

NIL

Relationship with other Directors Wife of Mr. Milind Kolte - Executive Director

Sister of Mr. Rajesh Patil – Chairman and Managing Director and Mr. 
Naresh Patil – Vice Chairman

Number of shares held in the Company 55,39,553
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Bandra, Mumbai- 400052
Telephone: +91 84 1190 5000 / +91 84 1190 6000

A  PRODUCT
info@trisyscom.com



Registered office
Kolte-Patil Developers Limited

2nd Floor, City Point, Dhole Patil Road, Pune – 411001
Tel. No.: +91-20-66226500, Fax No.: +91-20-66226511

Website: www.koltepatil.com
CIN: L45200PN1991PLC129428


